STEENBURY INC.
Steenbury, Inc. is a medium-sized export facilitation company that provides services to approximately 400 companies around the state of Wisconsin.  Steenbury prepares goods for shipment overseas, which may include rustproofing, shrink-wrapping, equipment stabilization, or construction of specialized shipping containers.  Steenbury also takes care of transportation and local Customs details for its customers.  The company employs 90 warehouse workers earning $8-10 hour.  Roger Petersen is the longtime warehouse supervisor responsible for all operations.  Roger is a salaried employee; you do not need to be concerned with the payroll procedures for salaried employees.

All new warehouse employees come from a temporary agency which has prescreened these individuals for criminal and driving records, bad credit histories and past employment problems. Steenbury has found numerous problems with employing individuals in the $8-10/hour range and believes that it is better off by outsourcing its personnel function.   If Roger determines that the temp employee has “worked out" after a certain time period, that individual is added to the permanent payroll.  Roger sends all new permanent employees to accounting where the pertinent employment forms are filled out.  Every Monday, Christine Moran from accounting sends Roger new prenumbered, labeled time cards.  Roger places the time cards in the lounge area where employees check in and out on the cards at the beginning and end of each shift.  Roger’s office is a glassed-in area at the end of the employee lounge and he makes a point of being in his office to observe the arrival and departure of employees.  On Friday, Roger reviews the hours recorded by each employee, approves any overtime and prepares a payroll summary sheet showing the number of time cards and the total number of hours worked by all employees that week.  Roger forwards the time cards and summary sheet to accounting where Christine Moran reviews Roger’s math (he rarely makes a mistake) and prepares a payroll input delivery form for the computer service center Steenbury uses to process payroll.  The service center prepares weekly payroll checks (including a computerized signature by Andrew C. Steenbury, company treasurer), updates earnings records and prepares the weekly payroll journal for all warehouse workers.  When Christine receives the information back she compares the paychecks and journal to the information on the payroll input delivery form and makes the necessary payroll entries into the company’s computerized general ledger package.  Christine sends the prenumbered checks, which are also watermarked and Void after 90 days to Roger for distribution to employees the following Friday.  If any employees are sick or on vacation Roger holds the checks for them until they return, but no longer than 2 weeks.  At the end of two weeks the checks are forwarded to Andy Steenbury, who also reconciles the imprest payroll account at the end of each month.    Andy Steenbury receives a bill once a month from the temporary help agency, which he pays with a manual check.  He forwards the bill, with the check number written on it, to Christine who records the payment.

Required:

This is a take-home group assignment.  Draw a flowchart of the warehouse employees’ payroll system, assuming that the computer service center and its processing are shown on another flowchart (you are not responsible for showing the other flowchart).  Then identify 5 strengths and 5 important weaknesses of Steenbury, Inc.  You should expect to make some assumptions, list any assumptions made after your strengths and weaknesses.  Please turn in a paper copy of this assignment during the class period due.  You do not have to fit the flowchart on only one page. 

