
Appendix B:  
 

Nonprofit Management Program Faculty Committee,  
Program Faculty, and Advisory Council: Structure and Functions 

 
A. Nonprofit Management Program Faculty Committee 
 
Faculty governance functions for the proposed M.S. in Nonprofit Management 
and Leadership will be carried out by a multidisciplinary Nonprofit Management 
Program Faculty Committee composed of faculty members with Graduate 
Faculty status at UWM as follows: three from the faculty of the College of Letters 
and Science participating in the program; three from the faculty of the School of 
Business Administration participating in the program; three from the faculty of 
other schools or colleges at UWM with teaching, research, and/or other 
programmatic interests in the nonprofit sector, nonprofit organizations, nonprofit 
management and leadership, philanthropy or other closely related topics; and the 
Executive Director of the Helen Bader Institute for Nonprofit Management (ex 
officio; non-voting). 
 
Appointments of the faculty representatives from the College of Letters and 
Science and the School of Business Administration will be made annually 
through the normal procedures established for such appointments in each 
academic unit.  The three faculty members from other schools and colleges as 
specified above will be appointed by the Deans of the College of Letters and 
Science and the School of Business Administration with the concurrence of the 
Dean of the school or college in which the faculty member holds her/his 
appointment.  All faculty members selected for the Nonprofit Management 
Program Faculty Committee shall have teaching, research, or programmatic 
interests or expertise related to nonprofit management and leadership.  Each 
year the Nonprofit Management Program Faculty Committee will appoint one 
of its nine faculty members to serve as Chair of the Committee and Program 
Coordinator.  
  
The Nonprofit Management Program Faculty Committee will establish and 
maintain academic policy jurisdiction over the proposed M.S. in Nonprofit 
Management and Leadership subject to the rules and regulations of the UWM 
Graduate School.  Specifically, the committee will be responsible for 
recommending curricular direction and the determination of and revisions to the 
curricula of the proposed program.  Any new course development, programmatic 
changes, or name change for the proposed program must be submitted to and 
approved by the appropriate curricular committees and faculty in the respective 
academic units (i.e., the Graduate Program Committee and the Faculty of the 
College of Letters and Science and the Master of Science Program Committee 
and the Faculty of the School of Business Administration), as well as by the 
Graduate School. 
 



B. Nonprofit Management Program Faculty 
 
A Nonprofit Management Program Faculty will also be appointed for the 
proposed program to (1) serve in an "advise and counsel" role on major changes 
in program direction; (2) take an active role in supporting the intellectual growth 
of students, faculty, and the community concerning nonprofit management and 
leadership; and (3) serve as advisors to students in the proposed program.  
Members of the Program Faculty will include the nine members of the Nonprofit 
Management Program Faculty Committee and other members of the faculty at 
UWM with teaching, research and/or other programmatic interests and expertise 
in nonprofit organizations, the nonprofit sector, nonprofit management and 
leadership and philanthropy.   
 
Recommendations for members of the faculty and instructional staff at UWM to 
be appointed as members of the Program Faculty (other than those also serving 
as members of the Nonprofit Management Program Faculty Committee) shall be 
made by the Nonprofit Management Program Faculty Committee to the Deans of 
the appropriate schools or colleges.  These appointments shall be made by the 
appropriate deans. 
 
C. Nonprofit Management Program Advisory Council 
 
A Nonprofit Management Program Advisory Council made up of community 
representatives, will be appointed by the Deans of the College of Letters and 
Science and the School of Business Administration.  The members of the 
Advisory Council should represent the diverse constituencies relevant to 
nonprofit sector management and leadership and be appropriately diverse.  
 
The Advisory Council’s principal role will be to provide advice and assistance to 
the Deans of the College of Letters and Science and the School of Business 
Administration, the Nonprofit Management Program Faculty Committee, and the 
Executive Director of the Helen Bader Institute for Nonprofit Management. 
 
 


