
Budget Model Working Group 

Chapman Hall – Regents Room 

April 19, 2013 

8:30 a.m. – 10:05 a.m. 
 

Meeting Notes: 
 

Present:  Swarnjit Arora, Jerry Tarrer, Joan Aguado-Ware, Autumn Anfang, Liam Callanan, 
Susan Fontana, Sherry Goggans, Mark Harris, Geoff Hurtado, Jennifer Jordan, Rebecca 
Klaper, Kathleen Koch, Cindy Kluge, Gwat Yong Lie, Irma Michelle Lopez Rios, Sally 
Lundeen, Devendra Misra, Janet Padway, Patrice Petro, Joan Prince, Charles Schuster, 
Timothy Smunt,  Kurt Svoboda, Habibollah Tabatabai, Cindy Walker, Don Weill     23  
 

Not Present:  Asif Ashiqali, Patricia Borger, Michael Brondino, James Cook, Jacques du 
Plessis, Chukuka Enwemeka, Paul Fischer, Andy Geiger, Bob Greenstreet, Randy Holper, 
Joyce Latham, Tom Luljak, Rodney Swain, Joey Zafra    14 
 

Recap of 3/29/13 BMWG meeting 

Group discussion was centered on the 3/29/13 meeting with the Provost and the Interim 
Vice Chancellor for Finance and Administrative Affairs.   

The group agreed that it would deliver to the Sponsors multiple (without specifying how 
many but at least 2) budget model variations that each propose a scenario that adjusts the 
coefficients used in the current model.   

Dean Smunt offered assistance from his staff to work with the Budget Office during the 
testing phase. 

Ground Rules 

The BMWG’s ground rules were revisited, with particular emphasis placed on decision 

making within the Group.  The group discussed the BMWG members who have never 

attended a meeting, or had attended only one meeting.   

The group agreed that participation/attendance counts because of the learning curve 

involved in understanding the budget models in general and UWM’s model in particular.  

For those members who have attended 0-1 meetings (including this day’s meeting), the 

group agreed these individuals will be removed from the committee.  For members 

attending only 2 meetings only (including this day’s meetings) Jerry & Swarnjit will 

approach these individuals, gauge their level of interest in the group, encourage them to 

attend and, if they agree to continue on the BMWG, arrange to bring them each up to speed.  



The group also decided to lower the meeting quorum to a simple majority.  The group 

agreed that the quorum needed for decisions would be 75 of those members in attendance 

(and not 75% of the entire committee membership). 

Evaluate & prioritize UWM’s resource allocation issues & concerns 

The BMWG agreed that Swarnjit Arora and Mark Harris join the Budget Model Support 

Team to represent the BMWG, and to assist in the work the Support Team is performing. 

The Issues List (resource allocation issues or concerns identified during the listening 

sessions, by the consultant and by members of the BMWG) was divided into 6 categories 

(1) Features (2) Drivers (3) Incentives (4) More Resources (5) Governance and (6) 

Technical, by the support team. The BMWG decided not to address 2 categories (Drivers of 

resource allocation and Technical concerns) in this meeting agreeing that the drivers were 

obvious and universally agreed upon and that the technical issues would be addressed by 

the support team. 

BMWG then used the carousel method to evaluate & prioritize the issues (See attached for 

results). 

The next steps involve the support team (expanded to include Swarnjit Arora and Mark 

Harris) researching each of the identified issues in order of priority.  The support team will 

clarify the issues and explore options for addressing each.  The support team will then 

bring its findings to the BMWG for review and consideration. 

Goldstein visit in June 

Larry Goldstein will meet with the BMWG on June 19, 2013.  The BMWG will present to 

Larry Goldstein the groups identified “top” budget model issues or concerns.  The BMWG 

would like Goldstein to facilitate a discussion on the major issues, and guide the group 

(based on his experience) in an evaluation of various ways in which resource allocation can 

be used to address UWM’s top concerns. 

 Meeting adjourned 10:05 a.m. 

 

 

 

 

 



Budget Model Development Issues by Category 

Hi-lighted issues identified by BMWG 
Red corrections/additions by BMWG 
 
1.0 Features of the Model should include the following: 
1.1 Flexible enough to adjust to changes in enrollment & economy      2 
1.2 Flexible enough to adjust as the needs of the University evolve       18 
1.3 Fair and balanced approach to resource allocation                         0 
1.4 Allow units to predict future resources & set long term goals   9 
1.5 Control Balance of resource allocation at the unit level vs. and central campus 4 
1.6 Correction of current inadequacies       0 
1.7 Not be linked Consider impact of enrollment at the departmental level  0 
1.8 Transparent ‐and easy to understand       9 
 
 
3.0 Incentives for the following: 
3.1 External Collaboration         1 
3.2 Entrepreneurial activities        0 
3.3 Faculty Research          10 
3.4 For efficient use of space        1 
3.5 Innovation and creativity                                                                                                          8 
3.6 Interdisciplinary and multidisciplinary activities     13 
3.7 Programs that address demands of the job market     0  
3.8 Successful/productive programs (i.e. do not penalize success)   3 
3.9To cut costs and save through the elimination of obsolete programs   0 
(Efficiency) 
3.10To cut costs and save through the elimination of redundant administrative 0 
Functions (efficiency) 
3.11 To grow enrollment generated revenue      3  
3.12 Study abroad          1 
3.13 Recruiting/retaining high achieving students     5  
3.14 Diversity          0 
 
4.0 More resources for the following: 
4.1 A contingency fund         2 
4.2 Campus wide initiatives         0 
4.3 Centers (research, academic support, service, financial, support staff) 4 
4.4 Faculty Research          5 
4.5 Graduate Students         8 
4.6 Infrastructure needs (specify)        8 
4.7 Supporting strategic initiatives        1 
4.8 Faculty/Staff Compensation incentives      8 
4.9 Student Success          6 
 
 



5.0 Governance (shared) (campus engagement) should address the following: 
5.0 Ensure input from faculty, staff & students     0 
5.1 Accountability for the efficient and effective use of resources   9 
5.2 Access to Campus level financial reporting      0 
5.3 Duplication of services & programs across campus     17 
5.4 Resource allocation based on policy and not politics     3 
5.5 Communication about how resources are allocated     1 
5.6 Training for the management of financial resources     0 
5.7 The mitigation of risks related to infrastructure     0 
5.8 and into the future)         1 
5.9 Ensure adequate support is provided to properly implement new model  0 
5.10 Ownership of the resource allocation process     0 
5.11How budget cuts will be implemented (when necessary) —i.e. across‐the‐board, 
freezes, targeted, or combination?        14 
5.12Communication about when and why changes are made to the budget model 0 
 

 

 


