SUBURBAN DOWNTOWN REDEVELOPMENT |
Urban Pl anni ng 745-692-002 (Fall 2001)

Cl ass neets TUESDAYS 3: 30-6:10 PM Nancy
Fr ank
O fice Hours: by appointnment and after class Phone:

414-229-5372
Emai | :
f rankn@wm edu
Assi stant Project Manager: Jay Castle
Room 485 (drop-in or enail in advance)
Emai |l : j bcast| e@wm edu
Phone: 414-899-9847

COURSE DESCRI PTI ON

Wi |l e agi ng urban centers frequently suffer from neglect and
underutilization, suburban “downtowns” often experience rediscovery as
nei ghbor hood comerci al centers and pedestrian-oriented alternatives to
suburban strip devel opnment. A nunber of issues can hanper successfu
subur ban redevel opnent, however, including conflicting interest groups,
di verse property ownership and the | ack of a cohesive vision for public
and private investnent. This three-credit studio will explore the
process of developing a master plan to guide a mature suburban
community’'s physical design, as well as direct public and private
redevel opnent efforts. Toget her with producing the nmaster plan
itself, students will gain an appreciation for the inportance of

st akehol der buy in and public participation to any successful

redevel opnent effort.

The end product of this course will be the Downtown Master Plan for the
Village of Elm Grove, Wsconsin. The fall senmester represents the
second half of a two-stage effort. Over the sunmer, students produced
a concept plan that addressed nmgjor issues and outlined several key
design ideas for redevel opi ng Downtown El m Grove. The sunmer session
finished with a public input session, during which residents and

busi ness owners voiced their opinions on the ideas presented. The fal
senmester will pick up where the sumer course left off, refining the
initial concepts and responding to public input received. Students
will work individually and as a group to devel op detail ed area pl ans,
speci fic policy reconmendati ons and real world inplenentation
strategies that will be consolidated into a single plan docunent. A
nodel will be produced as a joint effort of the class as well. The
Village of Elm Grove will then use the Downtown Master Plan as its
primary gui de for continui ng dowmntown redevel opnent efforts.

COURSE OBJECTI VES
Students will be exposed to a variety of planning concepts and
techni ques. More specifically, students will be required to:

1. Visit and assess several successful suburban downtowns.
2. Anal yze and understand the existing context of the study area,

including the area’s history, cultural characteristics and denographic
trends.



3. Anal yze the physical attributes of the study area, including
urban design features, traffic and parking patterns, architectura
themes and mmj or natural features.

4, Gai n an understanding of the history of flooding, the effect of
fl oodwaters and flood mtigation efforts of the subject area.

5. Devel op an “issues and opportunities” analysis summari zi ng
obstacl es to redevel opnent and hi ghlighting opportunities for positive
change.

6. Produce an illustrative plan for the entire downtown as it
m ght appear when built out.

7. Devel op specific area plans to illustrate details of significant
pl an concepts.

8. Produce vignettes, conputer sinulations or other three

di mensional illustrations of inportant features of the plan

9. Build a durable illustrative nodel of the study area for ongoing
di spl ay.

10. Devel op policy reconmendations to support nmjor plan concepts.
11. Devise an inplenentation strategy for the plan, including

i medi at e next steps.

12. Explore tools for |everaging public investnent in downtown
redevel opnent (e.g. TIF).

13. Coordi nate and conduct a focus group of property owners and/or
communi ty stakehol ders.

14. Present the master plan in an open public neeting and respond to
guesti ons.
15. Create an attractive, user-friendly final plan docunent.

COURSE SCHEDULE
The course will neet Tuesdays, 3:30-6:10 PM The weekly class period

will include |l ectures, guest speakers and critiques. Individual, snal
group and full group assignhnments will be due at various tines
t hroughout the senester. Wile the structure of the course will be

relatively flexible, several inportant benchmarks nust be achieved to
stay on schedul e for producing the final nmaster plan document. The
attached schedul e hi ghlights major benchmarks of the course.

BOOKS AND MATERI ALS

Al required reading material will be distributed by the instructor.
Students will be expected to provide drawing materials as is typica
for a studio course. A small budget is available to reinburse the
class for extraordinary copying expenses and materials for the nodel.

GRADI NG



Grades will be based on a wei ghted conbi nati on of class participation

i ndi vi dual work product, public presentation and a peer-based grade for
group work. Regular class attendance and participation in both public
nmeetings is nmandatory.

If a student requires special accommpdati ons to neet any of the
requi renents of this course, please contact the instructor as soon as
possi bl e. Students will be allowed to nake up exams and ot her course
requi renents that are m ssed because of a religious observance.

COURSE SCHEDULE (revised July 8, 2002)

Dat e Subj ect Location

Sept enber 4

| NTRODUCTI ON AND OVERVI EW

The first class will introduce students to the planning problem
Robert Sim, Village Planning and Zoni ng Adm nistrator, will discuss

the history of the Village and present the work of the summer course.
A general overview of the purpose of the Master Plan will set the tone
for the semester’s work.

Activities:

Robert Sim Presentation:

Introduction to the Village of Elm Grove

Public Participation in Elm Grove: Citizen Surveys
Overvi ew of Sumrer Course Qutcone

Course overview and revi ew of senester schedul e

Lecture: The Downtown Master Plan: Purpose and Exanpl es
Di stribute/di scuss base materials

Di stribute/di scuss SWOT Exercise

Debri ef SWOT exercise

Cour se Lectures:

I nventory and Analysis: Wat to | ook for and why

| ssues and Opportunities Analysis

Di vide class into groups by downtown district

Hand out first group assignment: Inventory and |Issues and Opp’ s Study
Prepare for field trips and busi ness stakehol der neetings

SARUP

Sept enber 15

FI ELD TRI P:  SUCCESSFUL CHI CAGO SUBURBAN CENTERS

Students will neet in Lincolnshire, Illinois, then travel to Deerfield,
Hi ghl and Park and Lake Forest. Students will take a brief walking tour
of each downtown area. Wile no assignnent is associated with the
tour, students should expect to take photos and find good (and bad)
exanpl es of suburban devel opnent that may be used as precedent for the
cl ass problem

SARUP, 9 am
Sept enber 8-16 G oup neetings with business owners, to be arranged by
Bob Simi . TBA: O f - canmpus

Sept enber 17
(NOTE NEW DATE. Students with other comm tnents may arrange an
alternative time by contacting Bob Sim at



rsim @l ngrovew . or Q)

| NVENTORY AND ANALYSI S

The initial phase of any master planning process requires a thorough
understanding of a site’s context. Students w |l exam ne major

physi cal design features, land use, traffic and parking patterns,
significant architectural thenes and natural features that shape Elm
Grove through an on-site visit. DUE: Oct. 2; Crit: Sept. 25

Wal ki ng tour of Downtown El m Grove (postponed to Sept. 17, 6:30)

Guest Lecture:

Fl oodi ng, Flood Control and Mtigation: M chael Canpbell, Ruekert and
M el ke

CQut si de Readi ng and Research for Septenber 11:

Hi story of Elm Grove, book and video

Debri ef SWOT exercise

Village of Elm Grove

Sept enber 18
FLOODI NG AND URBAN STREAM RESTORATI ON |
Activities:

Urban Stream Restoration: M ke Hahn, Southeastern W sconsin Regi ona
Pl anni ng Conmi ssi on; Sharon Gayan and M ke Bruch, Wsconsin DNR, Tim
Ehl i nger, UWM Bi ol ogi cal Sci ences

Course Lecture:
Fi gure/ G-ound and Lynch Di agram Techni ques

SARUP

Sept enber 25
TRANSPORTATI ON | SSUES OR OPTI ONS

Activities:

Guest Lecture: TBA

Transportation |Issues: Balancing pedestrian and vehicul ar needs: Ed
Bei mborn, UWM Civil Engineering

Studio crit of draft Inventory and |ssues and Opp’s assi gnnent

SARUP

Oct ober 2

URBAN DESI GN FRAMEWORK PLAN

The urban design framework plan serves as the conceptual foundation for
the master plan. Mjor ideas are conveyed in a single graphic that
responds to the issues and opportunities analysis. Essentially, the
framework plan is a diagramthat continues to evolve throughout the

pl anni ng process.

DUE: Inventory and Issues and Opp’s assi gnnent

Activities:



Debrief Inventory and |ssues and Opp’s assi gnnment
Guest Lecture:

The Framewor k Di agram Conveying Mjor Plan Concepts
Hand out group assignnent: Franmework Pl ans

SARUP

Oct ober 9
FRAMEWORK DI AGRAM (conti nued)

DUE: DRAFT Franmewor k Di agram
Activities:
Studio crit: Framework Pl an assi gnnent

Refine the Inventory and Issues and Opp's sections for the final report

SARUP

Oct ober 16
THE | LLUSTRATI VE PLAN
At the heart of the master plan is the depiction of how downtown may

ook in the future. The illustrative plan shows the planning area in
detail: buildings, parking |ayout, pedestrian realm street trees,
etc. The mpjority of the course will focus on producing realistic
illustrative plans to comruni cate specific ideas. The class will be

di vided into groups for this assignment.
DUE: Framewor k Pl an

Activities:

Guest crit: Framework Pl an assignnment

Guest | ecture:

[llustrative Plan

Course lecture:

Public Presentations and Meeting Fornmats

Di scuss public neeting expectations and format

Hand out illustrative plan assignment: District Illustrative Plans

SARUP

Cct ober 23

COVMUNI CATI NG THE PLAN
DUE: Draft Illustrative Plans for assigned districts

Activities:

Studio crit

Course Lectures:

Witing Effective Narrative to Support Plan G aphics

Communi cating Goals and Obj ectives

Fi ne tune/coordinate framework diagranms to reinforce illustrative plans
Rehearse for Public Meeting



SARUP

Oct ober 30

Set-up for public neeting: Meet at Village Hall, 4:00 PM
Dinner at Village Hall: provided by Village of Elm Grove
MEETI NG wi t h busi ness stakehol ders

Village of Elm Grove

Novenber 6
Set-up for public neeting: Meet at Village Hall, 4:00 PM
Dinner at Village Hall: provided by Village of Elm Gove

MEETI NG with residents

Village of Elm Grove

Novenber 13

THE MASTER PLAN DOCUMENT

Maj or pl an concepts are conveyed in the urban design framework and
illustrative plans. These are then supported by public policy
recommendati ons and specific inplenentation guidelines. The nmaster
plan is a conbination of these plan graphics and supporting policies.

Activities:

Debri ef public neetings

Course Lectures:

Pl an | npl enentation Tool s

Public Access: Creating a User Friendly Plan Docunent

Hand out final group assignment: Downtown Master Plan and For mat

SARUP

Novenber 20
DUE: Formatted narrative sections of master plan docunent

Activities:
Debri ef draft reconmendati ons

SARUP

Novenber 27

Activities:

Studio crits

Debrief narrative sections

Di scuss final public neeting expectations and format

SARUP

Decenber 4
Activities:
Finalize presentation materials for public neeting



Rehearse for final public neeting
SARUP
Decenber 11

FI NAL PUBLI C MEETI NG
Village of Elm Grove

Decenber 18
Fi nal group assignnent due
Sel f-congratul atory party

SARUP



