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THE UNIVERSITY OF WISCONSIN-MILWAUKEE

Policiesand Procedures - August 2007

CHAPTER 1
THE UNIVERSITY FACULTY AND THE FACULTY SENATE

1.01 Definition of Faculty and Voting Rights

1.02 Powersand Jurisdiction of the University Faculty
1.03 Meetings of the University Faculty

1.04 Conduct of University Faculty Business

1.05 Faculty Senate

1.06 Membership and Structure of the Faculty Senate
1.07 Meetings of the Faculty Senate

1.08 Reationship to University Faculty

1.09 Procedures for Implementing Faculty Actions
1.10 Secretary of the University

1.01 Definition of Faculty and Voting Rights

Q) a) The University Faculty consists of the Chancellor, professors,
associ ate professors, assistant professors, and instructorsin an
academic department or its functional equivalent.

b) The foregoing does not deny University Faculty status to any
person holding same previousto July 1, 1964. A full-time member
of the instructional academic staff who has a probationary or
indefinite appointment and who has voting rights in the department
(4.02) and in the college or school (2.02(2)) may, subject to an
affirmative recommendation by the department or its functiona
equivaent and approval by the Faculty Senate and the Chancellor,
be designated as having faculty status. Faculty status means the
right to participate in the faculty governance of the University.
Faculty status does not confer rank or tenure, or convert an
academic staff appointment into a faculty appointment.

(Document 1307, 9/16/82; UWM Administration approval, 9/30/82;
Regent approval, 2/11/83)

(Document 1631, 9/15/88; Approved on mail ballot, 10/3/88; UWM
Administration approval, 11/1/88; Regent approval, 12/9/88)

2 a) Only persons having faculty appointments or faculty status as
designated in 1.01(1) may vote.

b) By amajority vote of those present and voting, any matter properly
brought before a faculty meeting may be referred to all faculty



eligible to attend and vote, for amail ballot. Such ballot shall be
prepared and distributed by the Secretary of the University who
shall be responsible for the counting of votes. Unless specified
otherwise in the referring motion, such mail ballots must be
received by the Secretary of the University within seven (7)
working days of initia distribution to be counted as valid.

1.02 Powersand Jurisdiction of the University Faculty

D

2

©)

(4)

()

The University Faculty has charge of all educational matters which
concern more than one college, school or division, or which are otherwise
of general interest.

The University Faculty may adopt rules and regulations for the conduct of
its proceedings.

The University Faculty may create committees and adopt rules and
regulations for their operation.

The University Faculty may delegate functional authority and
responsibility to committees, other groups, or administrative offices;
however, such bodies or offices are accountable to the University Faculty
which retains primary responsibilities for academic and educational
activities and faculty personnel matters.

Among the matters within the jurisdiction of the University Faculty are the
following:

a) Questions concerning the educational interest or educational
policies of UWM. The University Faculty has general charge of
those questions of scholarship which pertain to more than one
college, schooal, or division, and may make needful rulesrelating to
scholarship and the enforcement of student discipline.

b) Requirements for admission to and graduation from any part of
UWM and thetitle of the degree to be conferred upon the
completion of any course of study. When a college, schooal, or
division faculty has taken action with respect to these academic
matters, these actions must be approved by the University Faculty

before they become effective.

C) Establishment of procedural rules and recommendation of
candidates for honorary degrees for submission to the Board of
Regents.

d) Commencement exercises and honors convocations.



(6)

(7)

(8)

€) Regulation of student academic and educational affairs.

If thereis aconflict of jurisdiction between the University Faculty and the
faculty of any college, school, or division, the decision rests with the
University Faculty. Questions of jurisdictional conflict not resolved by the
Faculty meeting as abody are reviewed by the University Committee,
which makes recommendationsto the University Faculty concerning
resolution of such questions.

The enumeration made in this Section is only illustrative of the nature of
the powers and jurisdiction of the University Faculty, and is not to be
construed as limiting.

Graduate School Faculty. The authority of the University Faculty over the
following educational mattersis expressly delegated and vested in the
Graduate School Faculty, its Graduate Faculty Committee or other
designated bodies. Graduate School Faculty are responsible for review and
approval of graduate courses and programs, including graduate credit
aspects only of course proposals involving both graduate and
undergraduate credit, offered in the UWM schools, colleges, and

divisions. The Graduate School Faculty review and approve the
reguirements for admission to, continuation in, and graduation from such
programs Graduate School Faculty provide final faculty approval of
policies and plans for further development of such programs. Action
concerning these del egated academic mattersis forwarded by the Graduate
Faculty Committee through appropriate administrative officersfor fina
University approval as required.

(Document 1071, 2/16/78; UWM Administration approval, 4/26/78)
(Document 2536, 3/15/07; UWM Administration approval, 5/11/07)

1.03 Mesetings of the University Faculty

(1)

A regular meeting of the University Faculty will be held within the first
four weeks of classes of each semester. Faculty meetings commence at
3:30 p.m. and adjourn no later than 5:00 p.m. In exceptional
circumstances, the date and time of the meeting may be changed at the
discretion of the Chancellor with the approval of the Faculty Senate Rules
Committee. A quorum of 10% of the Faculty is required for regular
meetings. If thereisno quorum present, the proposed items except those
dealing with changesin the provisions of Chapter 1 in UWM Policies and
Procedures shall go to the Senate at its next meeting. For consideration of
items involving changes in the provisions of Chapter |, the absence of a
guorum having been determined, the Faculty Senate will be convened
immediately to determine whether the items shall be submitted to the
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Faculty by mail ballot in accordance with the procedures of 1.01(2)(b). The
first regular meeting will include reports and discussion concerning the
state of the university. The second regular meeting will ordinarily include
recommendations for honorary degrees.

(Document 1378, 9/15/83; UWM Administration approval, 9/27/83)
(Editorialy revised, 11/20/89)

Specia meetings of the University Faculty are held at the call of the
Chancellor, the University Committee, or the Faculty Senate Rules
Committee, at the request of any two deans, or on written petition to the
Secretary of the University of any twenty-five members of the University
Faculty. A guorum of 15% of the faculty members as of October 1 of the
current academic year isrequired for any special meeting.

(Document 1431, 1/24/85; UWM Administration approval, 1/30/85)

The University Faculty may meet in executive session wherein
conformity with state law.

Conduct of University Faculty Business

(1)

2

©)

(4)

The Chancellor isthe presiding officer of the University Faculty. If the
Chancellor is absent, the Provost serves as the presiding officer. Inthe
absence of both the Chancellor and Provost, the President pro tem of the
Faculty Senate shall serve as the presiding officer.

The latest edition of "Robert's Rules of Order," governs procedurein
meetings of the University Faculty, except asit may conflict with specia
rules which the Faculty may adopt. The Chancellor, in consultation with
the Nominations Committee, annually appoints a parliamentarian.

At any meeting of the University Faculty, time may be set aside for the
University Faculty to meet as a Committee of the Whole for the discussion
of matters of genera interest. The University Committee has the
responsibility for preparing the agenda for such meetings of the
Committee of the Whole, over which the Chairperson of the University
Committee presides.

a) The Faculty Senate Rules Committee (see Supplement to Chapter
6, A3.0) sets the schedule for regular Faculty and Senate meetings
and prepares the calendars for regular and special Faculty and
Senate meetings.

b) Any member of the University Faculty may propose a matter for
consideration at any regular meeting of the Faculty by submitting it
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to the Secretary of the University no later than two working days
before the scheduled Faculty Senate Rules Committee meeting.
The calendar for a special meeting of the University Faculty is
prepared as far as possible in advance of such meeting. To be
considered for inclusion on the calendar of a Faculty meeting,
proposals must be submitted in writing and accompanied by
reports or statements which the Faculty Senate Rules Committee
deems necessary for an understanding of the proposed business.

C) Motion to place upon the calendar any matter omitted from it may
be made at any meeting of the University Faculty, and, if such
motion is passed, the matter shall go upon the calendar for the next
regular meeting of the University Faculty.

d) The calendar for any regular meeting is published by the Office of
the Secretary of the University and is made available to the
University Faculty at least one week prior to regular faculty
meetings and as far in advance as possible for special faculty
meetings.

(Document 1378, 9/15/83; UWM Administration approval,
9/27/83)
(Document 2559, 1/25/07; UWM Administrations approval,
2/19/07)

a) The Faculty Senate Rules Committee may put at the head of
business for any University Faculty meeting any administrative
actions or informational reports of any Faculty committee, or of
any college, school, or division of UWM that may appear to be
suitable for passage by "automatic consent.”

b) Any member of the University Faculty may call up and debate any
matter recommended for automatic passage.

The Secretary of the University prepares the minutes of each faculty
meeting and makes them available to the University Faculty. The minutes
stand approved under the rule for automatic consent, unless the faculty
otherwise determines at the next regular meeting.

Documents which are attached to the calendar of any meeting are given
identifying numbers.

Business of a confidential nature, such as areport of the Honorary
Degrees Committee, is so indicated on the calendar and in the distributed
minutes by title or other brief form, and is explained on the floor.



1.05 Faculty Senate

1.06

There shall be a Faculty Senate representative of the University Faculty. The
Faculty Senate holds jurisdiction and powers of the Faculty between meetings of
the Faculty, except that the Faculty Senate may not amend any portion of Chapter
1. Unless otherwise specified by the Faculty, the Faculty Senate operates under
the same rules and procedures prescribed for meetings of the University Faculty.
Changesin the provisions relating to the Faculty Senate must be approved by the
University Faculty.

M ember ship and Structur e of the Faculty Senate

(1)

2

3)

(4)

()

The Faculty Senate consists of the University Committee and forty (40)
additional elected members, except as additional membership may be
provided under 1.06(4). The University Committee serves as the
executive committee of the Faculty Senate.

Members of the Faculty Senate are elected at large by the University
Faculty. Representation is apportioned among the various faculty
divisions of the University on the basis of the number of faculty members
in each. The University Committee makes an annual review of
representation and provides for necessary adjustments in the next election.

Members are elected for three-year terms, and no member serves more
than two (2) consecutive terms or portions thereof. The term of office
begins the first week of instruction in each academic year. One-third of
the Faculty Senate members are elected for three-year terms annually.
The Nominations Committee prepares the slate of nominees.

Should the elections result in the Senate having no member from a college
or school, then the candidate from that college or school who received the
greatest number of votes shall be deemed elected for a one-year term as an
additional member authorized by 1.06(1). Should the election result in the
Senate having fewer than two (2) members who are assistant professors or
instructors from each of the various faculty divisions of the University,
then the one (1) or two (2) assistant professors or instructors from that
faculty division with the greatest number of votes, shall be deemed elected
for aone-year term as additional members authorized by 1.06(1).

Faculty Senate attendance is published by the Secretary of the University
in the calendar of the two regular meetings of the Faculty. Attendance at
Faculty meetingsis a part of each Senator's duties.

a) The seats of those Senators who fail to attend three consecutive
regular Faculty/Senate meetings are automatically declared vacant.
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b)

A member of the Faculty Senate may be granted a leave from the
Faculty Senate of up to one year for any legitimate reason that
would cause the individual to miss three or more consecutive
meetings, e.g., obtaining a sabbatical. A request for leave from the
Senate should be approved in advance by the University
Committee. When aleave from the Senate is granted, a
replacement will be appointed for the duration of the leave. The
replacement will be the next qualified candidate per 1.06(6).

(Document 1378, 9/15/83; UWM Administration approval,
9/27/83)
(Document 1534, 1/29/87; UWM Administration approval,
2/20/87)

When a vacancy occursin the Faculty Senate:

a)

b)

The vacancy isfilled by the available candidate in the appropriate
division who had the highest number of votes. If thereisno
available candidate, a vacancy isfilled by an appointee of the
University Committee. The person so designated shall serve until
the first week of the next academic year. If theterm of office
extends beyond the current academic year, an election for the
unexpired term is held at the next regular election.

Vacancies in the Faculty Senate are filled in such away that the
distribution specified in 1.06(2) is preserved.

(Document 1340, 1/27/83; UWM Administration approval, 2/1/83)

The Faculty Senate shall not have among its members any member of the
Administrative Staff of the University. Administrative Staff shall mean
Presidents, Vice Presidents, Associate Vice Presidents, Assistant Vice
Presidents; Chancellors, Provosts, and Vice Chancellors, Deans, Associate
and Assistant Deans; divisional-level Directors, Associate Directors and
Assistant Directors or those holding titles as Assistants to such officers.

(Document 951, 2/17/76; UWM Administration approval, 2/19/76)
(Editoria revision, 4/26/02)

1.07 Mestings of the Faculty Senate

D

There will be seven (7) regular meetings of the Faculty Senate each
academic year. Except in unusual circumstances, the meetings will be
held on the third Thursday, at 2:30 p.m. with adjournment no later than
4:30 p.m., in each month that aregular Faculty meeting is not held.
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(Document 953, 2/17/76; UWM Administration approval, 2/19/76)
(Document 1378, 9/15/83; UWM Administration approval, 9/27/83)

The Chancellor presides over meetings of the Faculty Senate. If the
Chancellor is absent, the President pro tem of the Senate serves as the
presiding officer. If the President pro tem is absent then the member of
the University Committee having seniority of service, as determined by
the University Committee, shall preside. The Faculty Senate elects the
President pro tem from the Faculty Senate Rules Committee.

The calendar of a Faculty Senate meeting is prepared by the Faculty
Senate Rules Committee. The Faculty Senate Rules Committee members
are elected at the final meeting of the Faculty Senate during the academic
year to serve during the ensuing academic year. (See Supplement to
Chapter 6.) A motion to place upon the calendar any matter omitted from
it may be made at any meeting of the Senate, and, if such motionis
passed, the matter shall go upon the calendar for the next regular meeting
of the Senate.

All members of the Faculty Senate are to receive copies of the calendars
and minutes of Faculty Senate meetings. Non-senators may, upon request,
receive copies of the calendars and minutes, may attend meetings and
upon recognition by the presiding officer, may speak. The presiding
officer may indicate atime limit on such recognition.

A guorum consists of amajority of the total membership of the Faculty
Senate. An attendance record of members of the Faculty Senate shall be
kept by the Secretary of the University.

The final action on each document before the Faculty Senate shall be
recorded in the minutes.

(Document 1962, 2/23/95 and 4/20/95; UWM Administration
approval ,6/7/95)

Each agenda for a Faculty Senate meeting shall contain a section
identified "Chancellor's Report" in which the Chancellor reports on his’her
action(s) taken or action(s) under consideration concerning legislation
enacted by the Senate at previous Senate meetings.

Relationship to University Faculty

(1)

The Faculty Senate shall submit areport of its actions at each regular
meeting of the University Faculty. The report shall be considered as
"automatic consent” business unless a mgjority of the Faculty Senate votes
to present its report or portions thereof to the Faculty for action thereon.
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2 Upon written petition to the Secretary of the University of any twenty-five
(25) members of the University Faculty, any action of the Faculty Senate
may be appealed to aregular or specia meeting of the Faculty. Any
matters subject to such appeal shall have priority in the preparation of the
calendar of the regular or special meeting.

Proceduresfor | mplementing Faculty Actions

Q) Subject to the limitations of the Wisconsin Statutes and the policies of the
Board of Regents, formal actions taken by the University Faculty or its
Senate become University policy to be implemented by appropriate
authorities within thirty (30) days after they have been transmitted to the
Chancellor by the Secretary of the University.

2 The Chancellor may delay implementation of any faculty action or part
thereof beyond the thirty (30) day period by notifying the University
Committee, within that period, of his/her intention and the reasons
therefore.

Secretary of the Univer sity

The Secretary of the University shall assist the Chancellor and the University
Committee in the implementation of University governance. The duties of the
Secretary include but are not limited to: serving as recording officer for UWM
Faculty and UWM Faculty Senate; conducting faculty elections; organization of
committee membership in accordance with UWM Policies and Procedures;
organization of commencements; and support of various committees designated
by the Chancellor. The Secretary shall be appointed by the Chancellor on the
advice of the University Committee. The Secretary shall be a member of the
faculty with the same rights and duties as other members of the faculty.

(Document 852, 1/23/75; UWM Administration approval, 2/20/75)
(Document 921, 10/7/75; UWM Administration approval, 12/2/75; Regent
Approval 3/5/76)

(Chapters 1.01(2)(a), 1.03(1)(2), 1.04(4)(a)(b)(c), 1.04(5)(a), 1.06(1)(2)(4)(5),
1.07(2)(3); Document 1064, 2/2/78; UWM Administration approval, 2/7/78)
(Document 2080, 1/23/97)

(Document 2182, 2/18/99; UWM Administration approval, 4/2/99)
(Document 2470, 03/17/05; Approved by Faculty, 04/14/05)



CHAPTER 2

THE UNIVERSITY OF WISCONSIN-MILWAUKEE

Policies and Procedures - August 2007

THE FACULTIESOF THE COLLEGESAND SCHOOLS

2.01 College and School Faculties

2.02 Membershipin College and School Faculties

2.03 Dutiesand Powers of College and School Faculties

2.04 Meetings of College and School Faculties

(Provisions of Chapter 2 apply equally to al schools, colleges, and equivalent academic
units unless specifically accepted herein.)

2.01 College and School Faculties

(1)

2

3

(4)

The University of Wisconsin-Milwaukee is organized into colleges and
schools each with its own faculty.

A school/college shall be created, substantially restructured, or
discontinued with the approval of the Faculty Senate and the Chancellor,
and subject to the approval of the Board of Regents. Prior to submission
to the Faculty Senate, all proposals to create, substantially restructure, or
discontinue school(s) shall be sent to the University Committee for referral
to the appropriate committees for their review and recommendations.

Guidelines for creating, substantially restructuring, or discontinuing a
school or college have been devel oped by the Academic Planning and
Budget Committee. Proposalsto create, substantially restructure, or
discontinue school (s)/college(s) may originate at any level of the
institution. The template for submitting such proposals to the University
Committee is available from the Secretary of the University.

(Document 2034, 4/18/96 and 5/9/96; UWM Administration approval,
7/2/96)
(Document 2417, 2/19/04; UWM Administration approval, 3/2/04)

The dean is the chief executive officer of aschool or college and must
have been granted tenure rank upon recommendation by appropriate
faculty bodies as a condition of appointment to this administrative
position.

The dean of a school or college may delegate to appropriate associate or
assistant dean’ s specific areas of hig’her responsibilities. Associate deans
who hold responsibility for academic program and faculty personnel
policies must have been granted tenure rank upon recommendation of

10



appropriate faculty bodies as a condition of appointment to this
administrative position.

(Document 1086, 4/20/78; UWM Administration approval, 12/8/78;
System Administration approval, 2/22/80)

2.02 Membership in College and School Faculties

(1)

)

©)

The Faculty of each college or school consists of the Chancellor, the dean,
and all members of the Faculty as defined in 1.01(1) who hold
appointments in the college or school. In addition, the Faculty of each
college and school may designate faculty members as defined in 1.01(1)
who hold appointments in other colleges or schools as voting members of
its college or school. (The Faculty of the Graduate School is defined in
2.06(1).)

The Graduate School Faculty includes all voting members of the
University Faculty-Milwaukee as defined in 1.01(1)(a) who meet
gualifications established by the Graduate Faculty Committee. The
Graduate Faculty Committee shall obtain from each department alist with
supporting evidence of its members who continue to meet these
gualifications, by annual schedules established by the Graduate Faculty
Committee. Nominations for additions or deletions from the list are
submitted at the sametime. Lists are submitted by department and other
faculty bodies which sponsor graduate work with copies to the Dean of the
Graduate School, dean of the appropriate program/budget school or
college, and chairperson of the Graduate Faculty Committee. The
Committee periodically reviews submitted lists of members of the faculty
of the Graduate School and recommends to the Graduate Faculty
Committee approval the names of individuals who meet the qualifications
for categories of Graduate School Faculty membership.

Subject to the approval of the Faculty Senate, the Faculty of non-
departmentalized schools or colleges may designate full-time members of
itsinstructional academic staff who have probationary or indefinite
appointments as voting members of its faculty; subject to an affirmative
recommendation by the department and approval of the Faculty Senate,
the Faculty of departmentalized schools or colleges may designate full-
time members of itsinstructional academic staff who have probationary or
indefinite appoi ntments and who have voting rights in the department as
voting members of the school or college. The foregoing does not deny
voting rights to any person holding same prior to enactment of this
legidation. Such definition does not imply University Faculty status as
defined in [.0I().

(Document 1306, 4/22/82; UWM Administration approval, 4/29/82

11



(Document 1618, 5/10/88; UWM Administration approval,
5/20/88)
(Document 2563, 3/15/07; UWM Administration approval,
5/11/07)

2.03 Duties and Powers of College and School Faculties

Subject to the general jurisdiction of the University Faculty over all educational
matters which concern more than one college or school (1.02), college or school
faculties have the following duties and powers:

D

)

3)

(4)
©)
(6)
(7)

(8)

(9)

(10)

To control matters involving scholarship, including the advancement of
students, and dismissal for defective scholarship.

To recommend to the University Faculty requirements for admission,
course of study, conditions of graduation, and the nature of the

baccal aureate degrees conferred. In the case of graduate program matters
to recommend to the Graduate School Faculty as provided in 2.05(2).

(Document 1071, 2/16/78; UWM Administration approval, 4/26/78)

To administer the regulations for the admission of students, so far asthis
duty is committed to them by the University Faculty.

To recommend to the Board of Regents candidates for degrees in courses.
To recommend candidates for fellowships and scholarships.
To recommend honorary fellows and honorary scholars.

To establish research and field services and sponsor conferences,
ingtitutes, clinics, and short courses appropriate to the college or school.

To make appropriate citations with approval of the Board of Regents
recognizing outstanding achievements by Wisconsin citizens and others
who have been connected with the University or the State.

To review and to make recommendations to appropriate administrative
officers concerning proposals affecting departmental or other academic
sub-unit structure of the concerned college or school.

To establish by faculty action and administrative approva by appropriate
deans liaison faculty bodies between two (2) or more colleges or schools.
Recommendations may be made to the participating faculties on any
educational matter normally within the jurisdiction of a single faculty.

12



(11)

(12)

Recommendations from such liaison bodies are subject to review and
approval of each participating college or school.

To establish or designate an Academic Planning Committee as a standing
faculty committee of the school or college (except the Graduate School)
and determine its composition, method of election, procedures, and criteria
for action. Thisinformation shall be communicated by the Dean to the
Secretary of the University. The functions of each Academic Planning
Committee shall include, but not be limited to the following:

a) Make recommendations to the dean regarding the development of
long-range plans and goals for the school or college consistent with
the preservation of high quality teaching, research and public
service.

b) Review academic program plans and related budgetary proposals
regarding positions prepared by the departments or their functional
equivaents.

C) Afford departments or their functional equivalents ample
opportunity to present information and position statements during
programmatic and budgetary discussions.

d) Advise the dean regarding criteria and priorities for budget
adjustments.

€) Advise adepartment (or its functional equivalent) and the deanin
the event department and dean disagree over specific
programmatic or budgetary decisions regarding open faculty
positions or positions occupied by probationary faculty. (See 4.05)

(Document 1321 revised, 4/21/83; UWM Administration approval,
6/6/85)

The Faculty of each school or college whose departments offer graduate
work shall establish a Graduate Program Committee and determine its
composition, size, and method of election and/or appointment of its
members. Faculty members are elected or appointed from among the
members of its Graduate School Faculty. Student members, if provided
for in the composition of the Committee, are appointed by the Dean in
consultation with the student organization(s) designated as appropriate by
the faculty. The functions of each Graduate Program Committee shall
include, but not limited to the following:

a) Oversees dl continuing graduate programs within the school or
college.

13



b) Reviews all proposals for new graduate programs or modifications
of existing graduate programs in the school or college. Proposals
originating in departments or in inter-departmental bodies and
approved by the school or college committees shall be forwarded
by the dean of the school or college with recommendations to the
Dean of the Graduate School for review and action by the
Graduate Faculty Committee and by the Dean of the Graduate
School.

(Document 1080, 3/21/78; UWM Administration approval, 4/26/78)
(Document 2536, 3/15/07; UWM Administration approval, 5/11/07

2.04 Mesetingsof College and School Faculties

D

)

3)

(4)

©)

(6)

Meetings of each Faculty are held at the call of the dean or as the Faculty
deems necessary.

Each Faculty shall make rules of procedure and provide for committees,
consistent with principles of the rules governing the University Faculty.
In the absence of such action, the rules governing the procedures of the
University Faculty (Chapters 1 and 6) shall apply when appropriate.

It is the duty of faculty members to attend meetings of the Faculty. All
members of the academic staff (defined in UWS 1.01(1)) have aright to
speak, but only members of the University Faculty, as defined in 1.01(1),
may vote unless otherwise provided in 2.02(2).

The dean is the executive officer of the college or school and is
responsible directly to the Chancellor. The dean hasimmediate
supervision of the affairs of the college or school in all of its departments
and is the presiding officer of each Faculty and ex-officio a member of al
standing committees of the college or school.

Each Faculty appoints a secretary who keeps arecord of its proceedings.
A copy of the proceedings of each Faculty is furnished by its secretary to
each member of the college or school Faculty.

The dean of each Faculty transmits to the University Faculty, through its
secretary, all actions which are within the concern of the University
Faculty. College and school Faculty action which does not require
consideration by the University Faculty is transmitted, in the same
manner, to the Chancellor for transmission to the President of the
University System and the Board of Regents as may be required.

14



(7)

Except where expressly prescribed the activity of any representative
faculty body of any school or college faculty must follow the procedures
prescribed for the school or college Faculty.

(Document 1071, 2/16/78; UWM Administration approval, 4/26/78)
(Document 2543, 9/21/06: UWM Administration approval, 9/27/06)

15
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3.01

3.02

3.03

THE FACULTY DIVISIONS

Faculty Divisions

Divisions of faculty membersin related subjects of teaching and research,
independent of colleges, schools and departments, are: (1) Arts and Humanities;
(2) Natural Sciences; (3) Professions; (4) Social Sciences. Each academic
department and non-departmentalized school, college, or division or any other
unit in which tenure is granted shall be amember of at |east one (1) division.
Each division has an Executive Committee whose chairperson also serves as
chairperson of the divisional faculty.

Divisional M embership and M eetings

@ The Executive Committee of each division recommends, for approval by
the University Faculty or the Faculty Senate, which academic departments
or schools, hereinafter called "department,” shall beincluded inits
division. Applications for membership of departments in more than one
(1) division are recommended by the appropriate divisiona executive
committees for approval by the University Faculty or the Faculty Senate.
A dispute as to divisional membership shall be settled by the University
Faculty or the Faculty Senate on the recommendation of the University
Committee.

2 The University Committee shall, in conjunction with its annual review of
membership on the Faculty Senate, file alist of departmental membership
in the faculty divisions.

(©)) The division's chairperson may call meetings of the division's faculty, and
must do so on the written request of ten (10) members.

Eligibility to Votein Divisions

Faculty members having the rank of professor, associate professor, assistant
professor, instructor and such other persons having faculty status are eligible to
vote in the Division in which their department has membership. If a department
isin more than one (1) division, amember of its faculty shall vote in only the one
with which the subject matter of the faculty member's courses and research are
most appropriately associated. Thiswill usually be the division concerned with
advice for tenure status. If afaculty member holds an appointment in a
department which isin more than one (1) division, then the faculty member must
choose a divisiona membership during the first semester of employment. The
faculty member may not change membership in adivision after being considered
for promotion to a tenure position until the faculty member has gained tenure.
Changes of membership in divisions require the approval of the Executive
Committee of both divisions.
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3.04

(Document 1389, 2/23/84; UWM Administration approval, 3/1/84)
(Editorialy revised in accordance with Document 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

COMPOSITION OF DIVISIONAL EXECUTIVE COMMITTEES

M ember ship of Divisional Executive Committees

D

2

Each Divisiona Executive Committee consists of seven (7) faculty
members. Members of the Executive Committee are €l ected by the
divisional faculty for staggered three-year terms and may not succeed
themselves. They are eligible for election again after two (2) years. No
more than one (1) member shall be from a single department in a
departmentalized school or college.

a) No more than one (1) member from a single non-departmentalized
school or college shall be alowed membership on the Divisional
Executive Committees of the Divisions of Natural Sciences or the
Social Sciences.

b) In the Division of the Professions no more than two (2) members
shall be from a single school, college or unit.

C) In the Division of Arts and Humanities no more than four (4)
members shall be from the same school or college.

(Document 1003, 10/21/76; UWM Administration approval 11/2/76;
Regent approval, 4/15/77)

(Document 1062, 12/20/77; UWM Administration approval, 12/31/77)
(Document 1284, 10/13/81; UWM Administration approval, 10/21/81)
(Document 1347, 3/17/83; UWM Administration approval, 3/25/83)

Whenever a Divisional Executive committee is considering the case of a
candidate for tenure and/or promotion in closed session, no currently-
serving Divisional Executive Committee member of the candidate's
department shall be present except as a departmental executive committee
representative [see 3.12(5)], and in no case shall such amember be present
during the deliberation and voting on the Committee's advice. The
Divisional Executive Committee shall invite the executive committee of
the candidate's department to designate one of its members who is not
currently serving on the Divisional Executive Committee to observe the
deliberation and voting on the committee's advice.

(Document 1872, 5/13/93, 10/21/93, 2/24/94, UWM Administration
approval, 3/25/94; Regent approval, 5/6/94)
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3)

(Editorialy revised in accordance with Fac. Doc. No. 1968, 5/11/95;
UWM Administration approval, 6/7/95; Regent approval, 7/14/95)

After service on aDivisiona Committee, each past member shall be
eligible to serve as an aternate member. When a member is unable to be
present, or unable to review a candidate for promotion and/or tenure
because the member is also a member of the candidate's department, or
has any other conflict of interest, as determined by the Divisional
Executive Committee, the Committee may replace the unavailable
member(s) by ad hoc appointment(s) from the pool of eligible alternate
members. Whenever possible, alternates shall be randomly selected from
those members who served during the previous five (5) years. Thereisno
limit on the number of ad hoc appointments for a given alternate;
however, each ad hoc appointment shall be in accordance with rules
regulating the structure of Divisional Executive Committees as specified
in section 3.04(1).

(Document 1062, 12/20/77; UWM Administration approval, 12/31/77)
(Document 1122, 12/13/78; UWM Administration approval, 12/16/78)
(Document 1178, 12/20/79; UWM Administration approval, 12/31/79)
(Document 1617, 5/10/88; UWM Administration approval, 5/20/88;
System Administration approval, 6/21/88)

3.05 Nomination and Election to Divisional Executive Committees

D

)

3

(4)

Candidates for Divisional Executive Committees are nominated by faculty
members from the same Division through the nominee's department
chairperson who must forward the nomination to the Secretary of the
University to be placed on the ballot.

Nominees for Divisional Executive Committees shall provide the
Secretary of the University with a one-page vita which includes evidence
of the nominee's recent and ongoing activity in scholarship and/or
creativity aswell as other exceptiona professiona activities. Thisvita
shall be included with the ballots distributed to faculty members of each
Division.

A ballot containing the names of the candidates will be distributed to each
faculty member of the division. Those candidates receiving the largest
number of votes will be declared elected. Tieswill be broken by adevice
of chance.

In circumstances not anticipated in these rules, the Divisional Executive
Committee shall seek the advice of the University Committee.
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3.06

3.07

3.08

3.09

(Document 1617, 5/10/88; UWM Administration approval, 5/20/88;
System Administration approval, 6/21/88)

Eligibility for M embership on Divisional Executive Committees

Ordinarily tenured professors and tenured associate professors eligible to votein a
division may serve on its Divisional Executive Committee. However, the
University Faculty or the Faculty Senate may designate faculty members of other
divisions and/or other units as eligible to serve.

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80; Regent
approval, 6/6/80)

Election of Divisional Executive Committee Chair per son

Each Divisiona Executive Committee annually elects one (1) of its members
chairperson. He/She shall report annually to the divisiona faculty.

Vacancies on a Divisional Executive Committee

A member of aDivisional Executive Committee unable to serve for two (2)
consecutive semesters during his/her term of office shall be replaced by the
available candidate who had the next highest number of votes at the last election.
If thereis no available nominee, the vacancy isfilled by an appointee of the
University Committee. If the term of office extends beyond the current academic
year, an election for the unexpired term is held at the time of the next regular
election. An unexpired term of more than one (1) year is considered a full term.
A person serving in such an unexpired term is not eligible to serve again until two
(2) years have elapsed after the end of such service, except as provided for in
3.04(2).

(Document 1009, 12/14/76; UWM Administration approval 12/29/76; Regent
approval, 4/15/77)
(Document 1062, 12/20/77; UWM Administration approval, 12/31/77)

PROCEDURES OF DIVISIONAL EXECUTIVE COMMITTEES

M eetings of the Divisional Executive Committees

A Divisiona Executive Committee meets at |east monthly throughout the
academic year unless the chairperson considers there to be insufficient business.
The schedule of meetingsis published at the beginning of each academic year.
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3.10 Special Mesetings of the Divisional Executive Committees

311

3.12

The chairperson may call a special meeting of the Divisional Executive
Committee at any time, and he/she must call one on the request of any three (3)
members of the committee.

Quorum Rule

A quorum of six (6) members who are eligible to vote is required for the
transaction of business at meetings of Divisional Executive Committees.

(Document 1123, 12/13/78; UWM Administration approval, 12/16/78)

Bylaws

D

2

3)

(4)

Divisional Executive Committees shall annually distribute to the faculty,
and file with the Secretary of the University, a copy of their operating
procedures and criteria regarding tenure and promotion. These procedures
and criteriashall conform to the affirmative action policies and procedures
of the university, aswell asfacilitate a balanced consideration of all work
and accomplishment that express a faculty member's academic interest.

(Document 1873, 5/13/93; UWM Administration approval, 7/22/93;
Regent approval, 9/10/93)

Divisional Executive Committee consideration of changes in the criteria
and procedures shall take place in open meetings and involve
opportunities for consultation with and input from faculty membersin the
Division. The agenda detailing the proposed changes shall be distributed
to the faculty members of the division in advance of the meeting.

Divisional Executive Committees shall take Departmental Executive
Committee criteriafor promotion and tenure [ 4.05 (1)] into consideration
in their deliberations regarding personnel from given Departments.
Should aDivisional Executive Committee or Departmental Executive
Committee perceive an apparent conflict or misunderstanding between the
respective sets of criteria, representatives of the two bodies shall arrange
to meet shortly after Divisional Executive Committee's criteriaare
published and communicated to the department to identify the differences
and seek aresolution.

If aDivisional Executive Committee requires additional information on a
candidate for tenure or promotion, other than that originally provided by
the department, it shall request that the candidate's department provide
such information. Whenever a Divisional Executive Committee receives
unsolicited information on a candidate additional to that provided by the

21



©)

Department, the Divisional Executive Committee is required to send that
additional information and its source(s) to the candidate's Departmental
Executive Committee and the candidate. The only material or information
that will be considered in the evaluation of the candidate is that which
comes to the Divisional Executive Committee from the Department
Executive Committee.

(Document 1617, 5/10/88; UWM Administration approval, 5/20/88;
System Administration approval, 6/21/88)

(Document 1916, 3/24/94; UWM Administration approval, 4/1/94;
Regent approval,5/6/94)

Divisional Executive Committees will provide an opportunity during the
evidentiary phase of Divisional Committee considerations for member(s)
of the candidate's department to present the candidate's case. The
member(s) shall be selected by the departmental executive committee and
may include a currently-serving Divisional Committee member who is
also amember of the candidate's department [see  3.04(2)].

(Document 1872, 5/13/93, 10/21/93, 2/24/94; UWM Administration
approval, 3/25/94; Regent approval, 5/6/94)

PERSONNEL MATTERS

3.13 Adviceon Tenure Appointments

3.14

Before appointment, or promotion, to a position on the tenured faculty is made,
the dean shall ask the advice of the appropriate Divisional Executive Committee,
before recommending action to the Chancellor. For appointments involving
tenure implications, not covered by the four (4) divisions, or other unitsin which
tenureis granted, the University Committee will be the appropriate review body.
In each case, the dean informs the committee of his/her action based on the
committee's advice.

(Editorialy revised in accordance with Document 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

Adviceon Tenured Appointment as Professor or Promotion to Professor

D

2

Divisional Executive Committees are charged with rendering advice on
promotions to professor to the dean of the appropriate school or college.
(See Chapter 5.20)

Advice on tenured appointments as full professor or promotion to full

professor shall be considered by a subcommittee of the appropriate
Divisional Executive Committee. This subcommittee shall be composed
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©)

(4)

©)

(6)

of al regular Divisional Executive Committee members who hold the rank
of full professor. Should there be fewer than three full professors eligible
to serve for agiven candidate, the Divisional Executive Committee chair
shall appoint the necessary additional members from among former
Divisional Executive Committee members holding the rank of full
professor. These additional appointments will bring the subcommittee
membership to three.

This subcommittee shall review advice for tenured appointments as
professor or promotion to the rank of full professor and shall transmit its
advice, accompanied by a detailed statement of the reasons that ground it,
to the Dean through the Chair of the Divisional Executive Committee.

(Editorialy revised in accordance with Document 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

Procedures for review of candidates for promotion to full professor will
otherwise follow procedures identical to those used for promotion to
associate professor, including the right of the candidate to choose an open
meeting.

Each Divisiona subcommittee of full professors shall elect one of its
members as chairperson.

A quorum of the subcommittee of full professors will be amgjority of the
subcommittee members, but not fewer than three.

An associate professor who is a member of adivisional executive
committee must cease to be a member if his’her own promotion isto be
reviewed by the Divisional Subcommittee during his’her tenure. Such
action shall become effective as soon as positive recommendation has
been made by his’her Departmental Executive Committee.

(Document 1061, 12/20/77; UWM Administration approval, 1/4/78;
Regent approval, 7/14/78)

(Document 1230, 2/19/81; UWM Administration approval, 2/26/81)
(Document 1629, 2/16/89; UWM Administration approval, 3/6/89; Regent
approval, 5/5/89)

3.15 Record of Committee Advice

D

Advice of the Divisional Executive Committee accompanies the personnel
papers through administrative channels to the Chancellor. Copies are
given to the department concerned.
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2 Annual reports to the Faculty by each Divisional Executive Committee
shall detail activities, including the number of cases considered for tenure
or promotion, the number and type of advice, the number of
reconsiderations, and an enumeration of advice accepted and the number
rejected by the Dean and by the Chancellor.

(Document 1629, 2/16/89; UWM Administration approval, 3/6/89; Regent
approval, 5/5/89)
(Editorialy revised in accordance with Document 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

3.16 VoteRecord

Advice on personnel recommendations includes the text of the motion voted on
by the Divisional Executive Committee, and the "ayes," "nays," and abstentions.

3.17 Criteriafor Advice

Q) Teaching, research and service are all to be considered in any judgment
concerning promotion or appointment with tenure, specifically as
measured by demonstrated teaching ability, professional competence, past
and anticipated creative accomplishments, and contributions and service to
the public, the University, and to the faculty member's profession.
Annually each Divisional Executive Committee shall distribute to every
member of the Division awritten statement of the standards and
guidelines governing its deliberations in cases concerning promotion or
appointment to tenure or within tenure rank.

2 With respect to the granting of tenure, all probationary faculty shall be
evaluated by departmental and divisional executive committeesin
accordance with the most current written standards and guidelinesin
existence, or, at the candidate's written request, those written standards
and guidelinesin existence at the time of initial employment. A faculty
member may exercise this option only once and prior to any tenure
evaluation of the candidate by the department.

(©)) All tenured associate professors being considered for promotion to the
rank of professor shall be evaluated in conformity with current written
standards and guidelines or, at the candidate's option, those in effect
during the year immediately proceeding the year of consideration for
promotion.

(Document 1061, 12/20/77, UWM Administration approval, 1/4/78;
Regent approval, 7/14/78)

(Document 1300, 4/22/82; UWM Administration approval, 5/12/82;
Regent approval, 10/8/82)

24



3.18

3.19

3.20

321

3.22

Reconsider ation of Negative Advice

Procedures of reconsideration of negative advice are specified in Section 5.177.

(Document 1519, 11/20/86; UWM Administration approval, 11/29/86; Regent
approval, 4/10/87)

(Document 1968, 5/11/95; UWM Administration approval, 6/7/95; Regent
approval, 7/14/95)

Waiver of Review by Divisional Executive Committees or Subcommittees

In dealing with an appointment or promotion with tenure, a Divisional Executive
Committee or Subcommittee may waive review where a Divisional Executive
Committee of adifferent division has previously recommended appointment or
promotion.

(Document 1629, 2/16/89; UWM Administration approval, 3/6/89; Regent
approval, 5/5/89)

Advice on Other Personnel Matters

A chancellor, dean, or department may ask the advice of the appropriate
Divisional Executive Committee concerning other personnel matters. The
Divisional Executive Committee may study and make recommendations
regarding appointments which will strengthen the faculty and academic programs.

(Document 1629, 2/16/89; UWM Administration approval, 3/6/89; Regent
approval, 5/5/89)

OTHER FUNCTIONS

Advice on Educational Policy

On their own initiative or on request, the Divisional Executive Committees may
advise the Chancellor, the deans or other administrative officers of their
respective units on educational policy and its implementation.

Advice on Ad Hoc Committee Selection

The faculty or the Chancellor may request Divisional Executive Committees to
nominate or appoint persons from their divisions to ad hoc committees.

(Document 909, 2/27/75; UWM Administration approval, 3/29/75; Regent
approval, 3/5/76)

(Document 990, 5/13/76; UWM Administration approval, 11/12/76; Regent
approval, 4/15/77)
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THE UNIVERSITY OF WISCONSIN-MILWAUKEE

Policies and Procedures - August 2007

CHAPTER 4
THE DEPARTMENT

4.01
4.02
4.03
4.04
4.05
4.06
4.07
4.08

4.01

4.02

Department: Defined

Departmental Faculty: Membership

Departmental Faculty: Functions

Departmental Executive Committee: Membership
Departmental Executive Committee: Functions
Departmental Chairperson: Method of Appointment
Departmental Chairperson: Duties

Exceptions

Department: Defined

A department shall consist of agroup of faculty members recognized by the
faculty (Faculty Senate) and the Chancellor as dealing with a common or closely
related disciplinary or mission-oriented interest. A department shall be created,
substantially restructured, or discontinued with the approval of the Faculty Senate
and the Chancellor. Prior to submission to the Faculty Senate, proposals to create,
restructure, or discontinue a department shall be sent to the University Committee
for referral to the appropriate committees for their review and recommendations.

Schools or colleges not organized into departments shall operate as departments
or organize into appropriate sub-units for the purpose of Chapter 4.

Guidelines for creating, substantially restructuring, or discontinuing a
department(s) have been developed by the Academic Planning and Budget
Committee. Proposalsto create, substantially restructure, or discontinue
department(s) may originate at any level of theinstitution. The template for
submitting such proposals to the University Committee is available from the
Secretary of the University.

(Document 2034, 4/18/96 & Revised, 5/9/96, UWM Administration approval,
7/2/96)
(Document 2418, 2/10/04; UWM Administration approval, 3/2/04)

Departmental Faculty: Membership

All persons holding appointments in a department at the rank of professor,
associate professor, assistant professor, or instructor, and as determined by the
Departmental Executive Committee, departmental academic staff members with
training, experience and responsibility comparable to those in the faculty ranks
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4.03

4.04

shall have the right to vote or participate otherwise in departmental faculty
meetings, provided that this rule shall not be construed to withdraw any
membership understanding or arrangements in effect at the time this rule was
adopted.

(Document 909, 2/27/75; UWM Administration approval, 3/29/75; Regent
approval, 3/5/76)
(Document 1618, 5/10/88; UWM Administration approval, 5/20/88)

Departmental Faculty: Functions

The immediate government of the department is vested in its departmental faculty
(as defined in 4.02), which has jurisdiction over al the interests of the department,
with authority to determine al departmental questions of educationa and
administrative policy, other than those matters which are vested in the
Departmental Executive Committee by 4.05. The faculty of the department shall
be responsible for teaching, research, and public service and shall carry out
academic planning processes on aregular basis, including, but not limited to the
preparation of the academic program plans for the department. Each department
shall meet at least once each semester, and minutes reflecting all formal actions
taken shall be recorded.

(Document 984, 5/4/76; UWM Administration approval, 5/27/76; Regent
approval, 7/76)

(Document 1321 revised, 4/21/83 & 5/7/85; UWM Administration approval,
6/6/85)

Departmental Executive Committee: Membership

Q) Each department has a Departmental Executive Committee, consisting of
all full-time members of the department who are tenured professors or
tenured associate professors, and as determined by the Departmental
Executive Committee at the time of appointment with tenure, any person
holding a part-time appointment as a tenured professor or tenured
associate professor, provided that this rule shall not be construed to
withdraw any membership understandings or arrangements in effect at the
time this rule was adopted, and provided further that all persons holding
multiple or part-time appointment as a tenured professor or tenured
associate professor shall be entitled to membership in at least one (1)
Departmental Executive Committee. The executive committee of a
department or non-departmentalized school or college may by atwo-thirds
vote grant membership on the executive committee to a tenured assistant
professor or instructor. Such membership, once granted, may not be
revoked.
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2

3

(4)

(Document 909, 2/27/75; UWM Administration approval, 3/29/75; Regent
approval, 3/5/76)

(Document 1042, 5/12/77; UWM Administration approval, 6/16/77,
Regent approval, 7/77)

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80;
Regent approval, 6/6/80)

Members of the Departmental Executive Committee who are on leave may
participate in its decisions insofar as participation is feasible in the
judgment of the Executive Committee.

The Departmental Executive Committee may designate a member of the
department to serve as secretary, and determine the duties of the position.

No member of the Executive Committee of a department or non-
departmentalized school shall take part in the discussion or vote on any
matter which that member will subsequently review or take action onin
his/her capacity as Chancellor, Provost, Vice Chancellor, Dean, Associate
Dean, Assistant Dean, division-level Director, or Assistants to such
administrative officers. Thisrule shall not preclude an Executive
Committee's electing to confer or consult with any Administrative Officer
on any matter, nor shall it preclude an Administrative officer's attending
any open meeting of any Executive Committee.

(Document 947A, 2/19/76; UWM Administration approval, 2/29/76;
Regent approval, 5/76)

405 Departmental Executive Committee: Functions

D

The Departmental Executive Committee makes recommendations
concerning appointments, dismissals, promotions, salaries, merit
allocations, and other personnel and budget matters, which are transmitted
through the chairperson to the dean.

Decisions relating to renewal of appointments, recommending of tenure,
and merit salary recommendations shall require an evaluation of the
following functions. teaching, research, creative activity and/or
accomplishments, professional and public service, and contribution to the
University. The Departmental Executive Committee shall establish
criteria, which shall conform to the affirmative action policies and
procedures of the university, for renewal and tenure, as well as for merit
increases, by determining the relative importance of the above functionsin
the evaluation processes. Balanced consideration shall be given to all
work and accomplishment that express a faculty member's academic
interest. Criteriafor renewal and tenure recommendations and for merit
salary recommendations shall be written and distributed to all members of
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2

3

the Department and to the appropriate dean. Certification of the
distribution of these criteria shall be submitted annually to the Office of
the Secretary of the University.

(Document 1873, 5/13/93; UWM Administration approval, 7/22/93;
Regent approval, 9/10/93)

a) In case of disagreement between a department and an administrator
over specific programmatic or budgetary decisions regarding open
faculty positions and positions occupied by probationary faculty,
advice may be sought by either party from the Academic Planning
Committee of the school or college. (See 2.03(11)(c).)

b) A department in which a position is to be eliminated may request
the dean to reconsider the decision. This request must be made
within ten (10) working days of receipt of notification of the
decision. The dean shall respond to the department within ten (10)
working days.

(Document 909, 2/27/75; UWM Administration approval, 3/29/75; Regent
approval, 3/5/76)

(Document 990, 5/4/76; UWM Administration approval, 12/19/77; Regent
approval, 7/14/78)

(Document 1321 revised, 4/12/83; UWM Administration approval, 6/6/85)
(Document 1654, 4/13/89; UWM Administration approval, 4/21/89;
Regent approval, 6/9/89)

The Executive Committee may, by annual vote, delegate to asmaller
committee, or to the chairperson, the authority to make recommendations
with respect to any or al of the following matters:

a) saaries

b) non-tenure appointments

C) appointment or promotion of classified personnel
d) appointment of assistants

€) equipment and supplies

(Document 909, 2/27/75; UWM Administration approval, 3/29/75; Regent
approval, 3/5/76)

(Document 990, 5/4/76; UWM Administration approval, 12/19/77; Regent
approval, 7/14/78)

(Document 1321 revised, 4/12/83; UWM Administration approval, 6/6/85)

The Departmental Executive Committee may delegate to the tenured

professors of the department the authority to make recommendations for
promotions to the rank of professor.
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(4)

©)

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80;
Regent approval, 6/6/80)

In schools in which departmental structures do not exist, Executive
Committees shall have the same authority to make recommendations
concerning appointments, dismissals, promotions, salaries, and other
budget matters, to the dean or director, as Departmental Executive
Committees described in paragraph (1) of this section.

Each executive committee shall meet at least once each semester. Except
as otherwise provided, minutes reflecting all formal actions taken shall be
recorded.

(Document 984, 5/4/76; UWM Administration approval, 5/26/76; Regent
approval 7/76)

406 Departmental Chairperson: Method of Appointment

D

)

3

(4)

All members of adepartment faculty including those who are designated,
in accordance with 4.02, as being €ligible to vote by the Departmental
Executive Committee, shall be given the opportunity to register an
individual preference for departmental chairperson. Departments may
authorize a preliminary procedure of nominating a limited number of
candidates for departmental chairperson. Such individual preferences
shall be communicated to the dean in due course following the request of
the respective deans for same.

(Document 909, 2/27/75; UWM Administration approval, 3/29/75; Regent
approval, 3/5/76)
(Document 1203, 4/17/80; UWM Administration approval, 4/22/80)

The method of expression of individual preferences must include the use
of awritten preference ballot, which may be amail ballot.

In all cases, the individual preference ballots shall be received by a
departmental faculty member(s) designated by the department who shall
forward all individual preference ballots to the dean. Where the
department authorizes, the individual preference ballots may be examined
by designated departmental faculty member(s) for the purpose of
informing the department of the individual preferences indicated.

A departmental faculty member on leave may express a preference
provided the expression is not accomplished through a substitute person.
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4.07

©)

(6)

The dean shall exercise the authority to appoint a chairperson from among
the members of the department holding professoria rank provided:

a) The dean has received and examined the individual preferences
noted by the eligible members of the department.

b) The dean has consulted with the Chancellor

C) Consultation between the dean and both the departmental faculty
and the University Committee shall occur when the dean
contemplates appointment of an individual

Q) who is not the individual who received a plurality vote for
chair; or

2 who is not a member of the faculty of the department

(Document 2163, 10/15/98; UWM Administration approval,
11/16/98)

The term of office of adepartmental chairperson isone (1) year, but there
isno limit upon the number of terms he/she may serve.

(Document 1028, 5/12/77; UWM Administration approval, 6/16/77;
Regent Approval, 7/77)

Departmental Chairperson: Duties

The chairperson of the department has the following duties:

(1)

)

3

Serves as the official channel of communications for al matters affecting
the department as a whol e between the department and the President, the
Chancellor, the dean, other University officials or departments.

Calls meetings of the departmental faculty and of the executive committee
at his/her own initiative or at the request of any two (2) members of the
respective bodies, presides over the meetings, transmits minutes of the
departmental and executive committee meetings to the appropriate dean,
and to the departmental or executive committee members and maintains
such minutes in the departmental files.

(Document 984, 5/4/76; UWM Administration approval, 5/25/76; Regent
approval, 7/76)
(Document 2543, 9/21/06; UWM Administration approval, 9/27/06)

Has charge of all official correspondence.
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4) Determines that all necessary records of meetings, teaching, research and
public service of the department are properly kept and are aways
accessible to the proper authorities.

(Document 984, 5/4/76; UWM Administration approval, 5/25/76; Regent
approval, 7/76)

5) Reports to the dean regarding the activities and needs of the department.
(6) Has responsibility for al departmental supplies.

@) Submits new courses, major revisions of existing courses, and deletion of
courses proposed by the department for action by the appropriate course
committee and by the dean.

(Document 909, 2/27/75; UWM Administration approval, 3/29/75);
Regent approval, 3/5/76)

(8) Takes action, in case of emergency, pending a meeting of the
Departmental Executive Committee.

9 In general, acts as the executive of the department, including the areas of
personnel, student issues, budget, curriculum and research in accordance
with established policies of the departmental faculty and its executive
committee.

(Document 2380, 4/17/03 and 5/13/03; UWM Administration approval
5/26/03)

4.08 Exceptions

Where observance of these rulesisimpracticable because of smallness of staff or
lack of tenured personnel, the departmental faculty is authorized to request
augmentation of small Departmental Executive Committees. The dean may
initiate augmentation if the departmental faculty fails to exercise such
responsibility. Augmented members are appointed annually by the dean of the
school or college, on advice of the University Committee, from tenured faculty
members holding the rank of professor or associate professor in other departments
or non-departmentalized schools. The need for an augmented Executive
Committee shall be reviewed annually by the departmental faculty and the dean.

(Document 1520, 11/20/86; UWM Administration approval, 11/29/86)
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5.00 General Purpose

The provisions of this chapter are specifically limited to individua faculty
members as defined in 5.01 and do not apply to academic staff personnel. The
dean or other appointing authority shall send to each member of the faculty, and
to each new appointee to the faculty, a copy of Chapter 5, UWM Policies and
Procedures and the University of Wisconsin System Faculty Personnel Rules,
together with the written statements of criteriafor renewal of appointment and
promotion to tenure rank specified in 3.17 and 4.05(1). When aDepartment isa
member of two (2) or more Divisions the criteria formulated by each Divisional
Executive Committee are included.

(Document 990, 5/4/76; UWM Administration approval, 12/19/77; Regent
approval, 7/14/78)
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5.01

5.02

5.10

511

Faculty Personnel

Faculty means persons who hold the rank of professor, associate professor,
assistant professor, or instructor in an academic department or its functional
equivalent.

Faculty Status

By action of the department or its functional equivalent, Faculty Senate, and the
Chancellor, afull-time member of the instructional staff who has a probationary
or indefinite appointment may be designated as having faculty status with the
right to participate in faculty governance as specified in Chapter |. Faculty status
does not confer rank or tenure or convert an academic staff appointment into a
faculty appointment. The provisions of 5.00 do not apply to academic staff
granted faculty status.

(Document 1306, 4/22/82; UWM Administration approval, 4/29/82)
(Document 1618, 5/10/88; UWM Administration approval, 5/20/88)

Tenure Appointment

Tenure appointment means an appointment for an unlimited period granted to a
ranked faculty member by the Board of Regents upon the affirmative
recommendation of the appropriate academic executive committee or an ad hoc
review committee (ref. 5.181 - 5.186), the dean of the college or school, and the
Chancellor. Tenure appointment may be granted to any ranked faculty member
who holds a half-time appointment or more. The proportion of time provided for
in the appointment may not be diminished or increased without the mutual
consent of the faculty member and the University unless the faculty member is
dismissed for just cause pursuant to 36.13(5), Wis. Stats., or is terminated or laid
off pursuant to 36.21, Wis. Stats. Tenure includes rights and privileges
appropriate to the rank subject to the provisions of 4.04.

(Document 1809 (Revised), 11/19/92; UWM Administration approval, 11/30/92;
Regent approval, 2/5/93)

Limited Appointment

A limited appointment isto a specific administrative position and is at the
pleasure of the appointing authority. A person who has a faculty appointment
does not lose it by appointment to an administrative position, but administrative
officers do not have tenure in their administrative positions.



5.12 Probationary Appointment

(1)

)

A probationary appointment means an appoi ntment preceding the granting
of tenure. It is made by the Board of Regents upon the affirmative
recommendation of the executive committee of the appropriate academic
department, or its functional equivalent, the dean of the college or school,
and the Chancellor.

Although probationary appointments are ordinarily made at the rank of
Instructor or Assistant Professor, in exceptional cases persons from
outside this University may be granted probationary appointments at the
rank of Associate Professor or Professor.

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80;
Regent approval, 6/6/80)

5.13 Calculating the Probationary Period for Assistant Professors and | nstructors

(1)

2

©)

Previous full-time service in other accredited colleges or universitiesin a
rank equivalent to assistant professor or above at the University or
previous full-time teaching service as amember of the academic staff at
this University, is taken into account in computing a person’s probationary
service at the University, so that the probationary period shall not exceed
seven (7) yearsin all; provided that if a person receives a probationary
appointment after service of more than three (3) yearsin one or more
ingtitutions, a person’s probationary status in the University may extend
for aslong as four (4) years, even though the total probationary period is
thereby extended beyond the normal maximum of seven (7) years. Inthe
case of less than full-time appointments, the provisions of 5.13(3) apply.
Prior probationary service must be established in writing at thetime a
faculty appointment is offered.

(Document 1090, 4/20/78, 5/11/78, 11/16/78;, UWM Administration
approval, 11/22/78; Regent approval, 6/6/80)

In cases of transfers from other institutions or from the teaching academic
staff at this University, with the consent of the person concerned, the
department and the dean, it may be agreed in writing at the time the
appointment is made, that one whose previous full-time service was
performed in those institutions before receiving the doctoral degree (or the
degree typically considered terminal in a given discipline), and while a
candidate for this degree, may be granted a maximum seven-year
probationary period in the University.

The probationary period for assistant professors and instructors on at least
one-half time but not more than three-fourths time appointment is counted
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5.131

5.135

as one-half year probationary service; service of greater than three-fourths
timeis counted as afull year. In no case shall the probationary period
exceed fourteen (14) caendar years.

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80;
Regent approval, 6/6/80)

4) The period of leave of absence is excluded in cal culating the probationary
period.

(Document 1484, 12/12/85; UWM Administration approval, 12/26/85;
Regent approval, 2/7/86)

Calculating the Probationary Period for Associate Professors and Professor s
on Probationary Appointments

@ The probationary period for associate professors and professors with
probationary appointments of at least one-half time but not more than
three-fourths time appointment is counted as one-half year probationary
service; service of greater than three-fourths time is counted as afull year.

2 The period of leave of absence is excluded in cal culating the probationary
period.

(©)) Previous experience, scholarly accomplishments, scholarly publications
and the like may be taken into account in calculating the probationary
period of associate professors and professors on probationary
appointments. Credit for previous experience will be agreed uponin
writing at the time the appointment is made. In no case will the
probationary period for associate professors and professors on
probationary appointments exceed three (3) years.

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80;
Regent approval, 6/6/80)

Extension of the Probationary Period

Certain circumstances may impede a faculty member's progress toward achieving
tenure, including responsibilities with respect to childbirth/adoption, significant
responsibilities with respect to elder/dependent care obligations, disability/chronic
illness, or circumstances beyond the control of the faculty member. Written
requests for extensions of the probationary period should be madein atimely
manner, proximate to the events or circumstances which occasion the request, and
include appropriate documentation. A request for extension of the probationary
period with respect to childbirth and adoption responsibilities carries with it the
presumption of approval. More than one request may be granted but the total time
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granted for extensions may not ordinarily exceed one year. Multiple extension
requests granted for childbirth/adoption may exceed one year. Pursuant to UWS
3.04, Wis. Adm. Code, the procedures for requesting an extension are:

(1)

)

3)

(4)

()

The faculty member provides awritten request to the department
executive committee, which forwards the request with its recommendation
to the dean and Provost. In cases of childbirth and adoption as well as
requests that are related to disability or chronic illness, the faculty member
provides awritten request directly to the Provost.

Requests for probationary period extension may be approved by the
Provost, after review by the executive committee and the dean and upon
consultation with the University Committee. Requests in cases of
childbirth/ adoption and those that are related to disability or chronic
iliness that are provided directly to the Provost shall be approved only
after consultation with the University Committee and the department
executive committee, as well as notification of the dean. Except to obtain
necessary consultative assistance on medical or legal issues, only the
Provost and the ADA Coordinator will have access to documentation
pertaining to arequest related to disability or chronic illness.

(Document 2430, 4/15/04; UWM Administration approval, 4/26/04)

All requests for probationary period extensions shall be made prior to
commencing with atenure or contract renewal review. With respect to
contract renewals, it is presumed that executive committees will extend
the contractual period for aminimum of the recommended and approved
probationary period extension. With respect to requests related to
disability or chronic illness, executive committees will extend the
contractual period for a period of time that coincides with the approved
probationary period extension.

If aprobationary period extension is approved, areduction in scholarly
productivity during the period of time addressed in the request should not
prejudice a subsequent renewal decision. Any faculty member in
probationary status more than seven (7) years because of extensions shall
be evaluated asif the faculty member had been on probationary status for
seven (7) years.

A denial of arequest shall be provided in writing to the faculty member,
the department executive committee, and the dean, and shall be based
upon clear and convincing reasons. If the request is related to disability or
chronic illness and denied by the Provost, only the requesting faculty
member will receive notification of the denial.
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5.136

5.14

(6)

A faculty member who believes that arequest has been denied unfairly
may file an appeal with the University Committee for referral to the
Faculty Appeals and Grievances Committee [Section A2.3(3)].

(Document 1949, 10/20/94; UWM Administration approval, 11/14/94;
Regent approval, 3/10/95)

(Document 2180, 2/18/99; UWM Administration approval, 4/12/99;
Regent approval, 5/7/99)

Notification of Decision of Tenure by Executive Committee

D

2

©)

(4)

A decision of tenure, favorable or unfavorable, must be made at least 12
months prior to the completion of the maximum probationary period (or
equivaent), unless theright is waived, in writing, by the candidate. The
Executive Committee must initiate the review process soon enough to
allow for the required notification listed in 5.19 (3) to take place following
anegative decision. If the decision is negative, the appointment for the
following year becomes aterminal one.

After a negative decision, the executive committee may agree, but is not
required, to conduct another tenure review and render a decision during
the terminal year. A decision to conduct atenure review in the terminal
year will be communicated to the candidate in writing.

A faculty member who waives his/her right for tenure review or who
submits their resignation, may serve out the terminal year without a tenure
decision being rendered.

A faculty member who waives his/her right for atenure review prior to the
terminal year, may request, in writing, to be reviewed during their terminal
year. The executive committee, at its discretion, may or may not agree to
conduct atenure review during the terminal year. Itsdecision will be
communicated to the candidate in writing.

(Document 2553, 4/19/07; UWM Administration, 4/30/07)

Divisional Committees Must Advise on Certain Appointments

Before an appointment is made within a department included within adivision to
aposition of permanent tenure, or to associate professor where tenure had been
granted previoudy at alower rank, the dean shall ask through the divisional
chairperson the advice of the executive committee of the division.
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5.15

5.16

5.161

Appointment, Reappointment, Tenure, Non-Retention and Notification of
Probationary I nstructors

An instructor is appointed for a probationary period of one (1) year and may be
reappointed as instructor for not more than six (6) times, except as provided in
5.13 and later in this paragraph. After not more than seven (7) years of
probationary service as an instructor at this University, whether continuous or not,
the faculty member, upon the recommendation of the appropriate academic
executive committee or an ad hoc review committee (ref. 5.181 - 5.186), the dean
of the college or school, and the Chancellor, shall be promoted to assistant
professor with tenure or not retained, or, in exceptional cases, reappointed without
promotion but with tenure. The instructor shall be informed in writing by the
appropriate administrative officer of that decision before the close of the faculty
member's sixth (6) year of service. These provisions do not imply any obligation
of reappointment from year to year, nor do they preclude recommending an
instructor for promotion at any time.

(Document 1809 (Revised), 11/19/92; UWM Administration approval, 11/30/92;
Regent approval, 2/5/93)

Appointment, Reappointment, Tenure, Non-Retention and Notification of
Assistant Professors

After not more than seven (7) years of probationary service as assistant professor,
or instructor and assistant professor, except as provided in 5.13, the faculty
member shall be promoted with tenure, not retained, or in exceptional cases,
reappointed with tenure. The decision on which course to take is made on
recommendation of the appropriate academic executive committee or an ad hoc
review committee (ref. 5.181 - 5.186), the dean and the Chancellor to the Board of
Regents. The faculty member shall be officially notified of the decision in writing
by the appropriate administrative officer in accordance with the provisions of
5.19. If afaculty member is appointed assistant professor from outside the
University of Wisconsin--Milwaukee, the appointment is normally for aterm of
two (2) years. These provisions do not imply any obligation of reappointment,
nor do they preclude recommending an assistant professor for promotion or tenure
after aperiod of service less than seven (7) years.

(Document 1809 (Revised), 11/19/92; UWM Administration approval, 11/30/92;
Regent approval, 2/5/93)

Tenure, Non-Retention and Notification of Associate Professors and
Professors on Probationary Appointments

After not more than three (3) years of probationary service as associate professor
or professor without tenure except as provided in 5.131, the faculty member shall
be granted tenure or not retained. The decision on which course to take is made
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5.162

on the recommendation of the appropriate academic executive committee or an ad
hoc review committee (ref. 5.181 - 5.186), the dean and the Chancellor to the
Board of Regents. The faculty member shall be officially notified of the decision
in writing by the appropriate administrative officer in accordance with the
provisions of 5.19.

(Document 1189, 2/21/80; UWM Administration approval, 2/27/80; Regent
approval, 6/6/80)

(Document 1582A, 3/24/88; UWM Administration approval, 4/1/88; Regent
approval, 6/10/88)

(Editorially revised, 9/27/88)

(Document 1809 (Revised), 11/19/92; UWM Administration approval, 11/30/92;
Regent approval, 2/5/93)

Departmental/School-College Executive Committee Vote on Tenure and
Promotion

Departmental/School-College Executive Committee Vote on Tenure and
Promotion

The departmental/school/college executive committee shall provide the
appropriate notice for al tenure/promotion decisions (see 5.171).

Following deliberations on a tenure/promotion case, the executive committee
shall vote by written ballot. This ballot shall contain the motion before the
committee, the date of the meeting, the individual’ s vote (yes, no, abstain), and
the signature of the individual voting. These ballots will be collected by the chair
of the committee and retained in the confidential personnel files for the duration
of the candidate’ s employment at UWM.

Members of the executive committee must be present in order to vote. Proxy
votes are not allowed. In extraordinary circumstances, and with the permission of
the executive committee members, a member of the executive committee may
participate in the meeting by video or audio teleconferencing assuming they have
access to all materials placed before the committee by the candidate.

The vote on a decision of tenure/promotion shall be recorded in the minutes of the
executive committee.

In the event the executive committee requires a 2/3 mgjority for passage of a
motion recommending tenure and/or promotion and the vote resultsin a majority
vote that results in afraction, that fraction will be rounded up to the next highest
number.

(Document 2564, 3/15/07, UWM Administration approval, 3/27/07)
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5.17

5.171

5.172

5.173

Consider ation and Reconsider ation on Reappointments of Non-T enur ed
Faculty

Provisions of 5.17 through 5.177 apply in all situations where a negative decision
may lead to the non-retention of a non-tenured faculty member, except that
provisions 5.172 through 5.174 do not apply to the ad hoc review committee
permitted by s. 36.13 (2)(b) Wis. Stats., which is the subject of provisions 5.181
through 5.186. Unless otherwise specified, executive committee refers to the
departmental executive committee or its functional equivalent.

(Document 1809 (Revised), 11/19/92; UWM Administration approval 11/30/92;
Regent approval, 2/5/93)

Notice of Consider ation

The chairperson of the appropriate executive committee or its functional
equivalent must notify a non-tenured faculty member in writing at least thirty (30)
days prior to executive committee consideration of reappointment, promotion, or
non-renewal of appointment. The notice invites the faculty member to review
personal vita and supporting materials, and to submit additional written material
the faculty member deems relevant. The notice shall inform the faculty member
that the faculty member has the option of making a personal presentation to the
executive committee at the meeting at which the faculty member isto be
considered. The notice shall further inform the faculty member that the portion of
the meeting during which the faculty member is to be considered may be closed
or open as determined by the executive committee consistent with the Statutes
pertaining thereto.

(Document 1063, 3/21/78; UWM Administration approval, 3/29/78; Regent
approval, 7/14/78)

Commencement of Consider ation Process

In making a personnel decision that may involve non-retention, the executive
committee must start the process early enough to allow for apossible
reconsideration and to meet the deadlines for notification of non-retention as
stated in 5.109.

Statement of Reasons for Non-Retention

If the executive committee decides on non-retention, it must formulate written
reasons for the negative recommendation before adjourning. These reasons will
be considered binding on the executive committee. The reasons will not appear in
the minutes of the meeting but shall be entrusted to the chairperson who must
immediately inform the faculty member orally of the reasons. No decision shall
be forwarded to the dean until the faculty member has been given the opportunity
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5.174

to request the written reasons and/or a reconsideration by the executive committee
according to procedures outlined below. Failure by the faculty member to meet
the deadlines for requesting written reasons and/or areconsideration is considered
awaiver of those procedures, and the executive committee shall forward its
decision to the dean. The faculty member shall have the opportunity, within three
(3) working days after notification by the chairperson, to request reasonsin
writing. The chairperson will inform the faculty member of the possible adverse
consequences of the existence of written reasons. If the faculty member persists
in the request, the chairperson will immediately provide a copy of the executive
committee's statement of reasons.

(Editorialy revised in accordance with Fac. Doc. No. 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

Reconsider ation of Non-Retention

If the faculty member wishes areconsideration of non-retention by the executive
committee, the request must be made within five (5) working days of the receipt
of the oral reasons or within two (2) working days of the receipt of the written
reasons. The meeting for reconsideration shall be held within fifteen (15)
working days of receipt of the request except that if the last day of this period
does not coincide with aregular day of instruction of any academic semester or
regular summer session, it shall convene no later than five (5) working days after
the next regular day of instruction of any academic semester or regular summer
session. Written notice of the meeting must be given to the faculty member at
least seven (7) working days prior to such meeting. The reconsideration is not a
hearing, nor an appeal, and shall be non- adversarial in nature. Itsonly purposeis
to allow the faculty member an opportunity to persuade the executive committee
to change its negative decision by challenging the stated reasons and/or by
offering new evidence not available at theinitial consideration. The burden of
proof is on the person requesting the reconsideration. The reconsideration
meeting shall be closed unless an open meeting is requested by the faculty
member. At the reconsideration meeting, whether open or closed, the faculty
member is entitled to make a personal presentation, to present witnesses, to have
counsel present, and to be provided with atape recording of both the evidentiary
and the deliberation phases of the reconsideration meeting. Following
reconsideration, the executive committee shall forward in writing its decision to
the dean. If the executive committee decides to forward a negative decision, the
reasons for the recommendation must be included.

(Document 1389, 2/23/84; UWM Administration approval, 3/1/84; Regent
approval, 4/6/84)

(Document 1792, 10/17/91; UWM Administration approval, 10/31/91; Regent
approval, 12/7/91)

(Editorialy revised in accordance with Fac. Doc. No. 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

42



5.175 Dean's Action on Negative Decision by Department Executive Committee

5.176

If the department executive committee forwards a negative decision that will
result in non-retention for a faculty member, the dean must accept that decision,
subject to appea procedures outlined below, and inform the faculty member of
the date when the faculty member's appointment is terminated.

(Document 1968, 5/11/95; UWM Administration approval, 6/7/95; Regent
approval, 7/14/95)

Dean's Action on Positive Recommendation

Q) If the departmental executive committee forwards a positive
recommendation for tenure, the dean shall forward that recommendation
to the appropriate divisional executive committee with arequest for
advice.

2 If the dean decides not to accept the divisional committee's advice, the
dean shall notify the chairperson of the divisional executive committee,
and the executive committee of the department, with a copy to the
individual involved, of the decision within areasonabletime. If the
faculty member, within twenty (20) working days, requests written
reasons and/or reconsideration, the dean shall respond to the request using
the same procedures outlined for the departmental executive committee
within ten (10) working days.

(©)) All departmental executive committee positive recommendations received
by the dean shall be forwarded to the Chancellor together with rel evant
documentation and the advice of the divisional executive committee and
the dean.

4) If the Chancellor's decision concerning tenure is negative, a non-renewal
notice is effective upon itsissuance by the dean. The time limits, as stated
in 5.19 for issuing a non-renewal notice, are not extended by subsequent
hearing or subsequent appeals. The Chancellor shall supply a detailed
statement of the reasons that ground the decision, if requested by the
candidate.

(Document 1852, 2/25/93; UWM Administration approval, 3/9/93; Regent
approval, 5/7/93)

(Editorialy revised in accordance with Fac. Doc. No. 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)
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5.177 Divisional Committee Action on Recommendation

(1)

In the event that negative advice is rendered by adivisional executive committee
which may result in anon-retention of afaculty member, the following shall
occur within seven (7) working days of the formulation of the recommendation
before transmittal of such information to the dean:

a)

b)

Notice shall be given to the chairperson of the departmental executive
committee of the proposed negative advice. The department executive
committee is required to meet to discuss arequest for a reconsideration of
the decision within the time period stated in '5.177(2). The executive
committee is entitled but not required to request reconsideration.

Notice shall be given to the affected faculty member that the department
has the right to request a reconsideration of the proposed negeative advice
by the divisional executive committee provided such request is made
within the time period stated in 5.177(2). The affected faculty member
has the right to request that the departmental executive committee request
reconsideration of the proposed negative advice.

(Editorialy revised in accordance with Document 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

(Document 2134, 3/19/98; UWM Administration approval, 4/9/88; Regent
approval, 6/5/98)

2

3

(4)

A reconsideration may be requested under this section within ten (10)
working days following receipt of notice per 5.177(1) except that if the
last day of thisten (10) working day period does not coincide with a
regular day of instruction of any academic semester or session, the request
may then be given to the divisional executive committee no later than five
(5) working days after the next regular day of instruction of any following
academic semester or session.

In the event that atimely request for reconsideration is received by the
divisional executive committee, it shall convene within fifteen (15)
working days of receipt of such request except that if the last day of this
period does not coincide with aregular day of instruction of any academic
semester or regular summer session, it shall convene no later than five (5)
working days after the next regular day of instruction of any academic
semester or regular summer session. Written notice of the meeting must
be given to the faculty member and the executive committee at least seven
(7) working days prior to such meeting.

If no reconsideration request is timely submitted, the divisional executive
committee shall forward its negative advice with a written statement of



()

reasons to the dean immediately upon the expiration of the period
provided in 5.177(2).

(Document 1296, 2/18/82; UWM Administration approval, 2/23/82)
(Document 1389, 2/23/84; UWM Administration approval, 3/1/84; Regent
approval, 4/6/84)

Advice given by divisional executive committeesis not appealable.
Complaints alleging improper considerations as enumerated in 5.18(a)-(c)
may be filed with the University Committee at any stage of consideration

(Document 1968, 5/11/95; UWM Administration approval, 6/7/95);
Regent approval, 7/14/95)

5.18 Appeals: Non-Renewal Decisions

(1)

Written appeal may be made within twenty (20) working days of notice
(25 daysif noticeis by first class mail and publication) of a decision that
resultsin non-retention. Such appeals are filed with the University
Committee for referral to the Faculty Appeals and Grievances Committee.
The Faculty Appeals and Grievances Committee reviews the case not later
than twenty (20) working days after it receives the request, except that the
time limit can be enlarged by mutual consent of the parties or by order of
the Faculty Appeals and Grievances Committee.

The faculty member shall be given at least ten (10) working days notice of
the review. The burden of proof in such an appeal shall be on the faculty
member, and the scope of the review shall be limited to the question of
whether the decision was based in any significant degree upon one or
more of the following factors, with material prejudice to the individual.

a) Conduct, expressions, or beliefs which are constitutionally
protected, or protected by the principles of academic freedom, or

b) Factors proscribed by applicable state or federal law regarding fair
employment practices, or

C) Improper consideration of qualifications. For purposes of this
section, “improper consideration” shall be deemed to have been
given to the qualifications of afaculty member in question if
material prejudice resulted because of any of the following:

1 The procedures required by rules of the faculty or board
were not followed, or
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2. Available data bearing materially on the quality of
performance were not considered, or

3. Unfounded, arbitrary or irrelevant assumptions of fact were
made about work or conduct.

(Document 1968, 5/11/95; UWM Administration approval, 6/7/95;
Regent approval, 7/14/95)

2 The Faculty Appeals and Grievances Committee reportsits findings to the
individua filing the appeal, the University Committee, the body or officia
making the non-renewal recommendation or decision, the appropriate
dean, and the Chancellor.

(©)) Such areport may include remedies which may, without limitation
because of enumeration, take the form of areconsideration of the decision,
reconsideration under instructions from the Committee, or a
recommendation to the next higher-level authority. Cases shall be
remanded unless the Faculty Appeals and Grievances Committee
specifically finds that such aremand would serve no useful purpose. If the
Committee concludes that the decision by a departmental or non-
departmentalized school or college executive committee was based on
impermissible factors and that remand to the executive committee will not
serve or has not served a useful purpose, then the Committee's report shall
indicate that the appellant may request a de novo review by an ad hoc
committee in accordance with the provisions of s. 36.13 (2)(b) Wis. Stats.
and 5.181 - 5.186, UWM Palicies and Procedures. The Faculty Appeals
and Grievances Committee shall retain jurisdiction during the pendency of
any reconsideration, the University Committee shall retain jurisdiction
during a de novo review by an ad hoc committee. The decision of the
Chancellor will be final on such matters.

(Document 1057, 12/20/77, UWM Administration approval, 3/29/78;
Regent approval, 7/14/78)

(Document 1519, 11/20/86; UWM Administration approval, 11/29/86;
Regent approval, 4/10/87)

(Document 1809 (Revised); UWM Administration approval, 11/30/92;
Regent approval, 2/5/93)

(Editorialy revised in accordance with Document 1968, 5/11/95; UWM
Administration approval, 6/7/95; Regent approval, 7/14/95)

5.181 Request for Tenure Review by ad hoc Committee

When a candidate for promotion or tenure receives notice from the Faculty
Appeals and Grievances Committee that impermissible factors were used by the
department or non-departmentalized school or college executive committeein
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5.182

5.183

5.184

making the decision and that remand has not or will not serve a useful purpose,
the candidate may request areview by an ad hoc committee provided under
s.36.13(a)(b), Wis. Stats. The request must be made to the University Committee
within two weeks of the date on which the notice isreceived. Upon such request
and as soon as practicable, an ad hoc committee shell be established by the
University Committee for the purpose of providing a de novo review of the
candidate’ s accomplishments and department criteriafor tenure. The University
Committee retains jurisdiction until the dean has concluded action concerning the
candidate’ s appointment.

(Document 1809 (Revised), 11/19/92); UWM Administration approval, 11/27/92;
Regent approval, 2/5/93)
(Document 2076, 12/19/96; UWM Administration approval, 1/6/97)

Composition of the ad hoc Review Committee

The ad hoc review committee shall be composed of no fewer than 3 and no more
than 5 members, who are knowledgeable in the candidate's area of expertise, and
impartial with respect to the outcome of the decision. Ad hoc review committee
members are not restricted to UWM faculty. No member of the candidate's
department may serve as a member of the ad hoc review committee.

(Document 1809 (Revised), 11/19/92; UWM Administration Approval, 11/27/92,
Regent approval, 2/5/93)

Sdection of Member s of the ad hoc Review Committee

The selection and appointment of members to the ad hoc review committee shall
be at the sole discretion of the University Committee. Both the departmental
executive committee and the candidate may submit alist of individuals for the
University Committee to consider for possible appointment to the ad hoc review
committee. The University Committee may consult other sources, such as other
faculty membersin the UW system or at other universities, or professiona or
academic societies, in order to identify suitable individuals for possible
appointment to the ad hoc review committee. The University Committee shall
select the chairperson of the ad hoc review committee.

(Document 1809 (Revised), 11/19/92; UWM Administration approval, 11/27/92;
Regent approval, 2/5/93)
(Document 2076, 12/19/96; UWM Administration approval, 1/6/97)

Proceduresfor ad hoc Review Committee

Q) Any and all communication with the ad hoc review committee, or any of
itsindividual members, shall be conducted exclusively by the University
Committee, except as provided in 5.184(2), below.
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)

©)

(4)

The ad hoc review committee shall hold a meeting within six weeks of the
date by which time all members have received the candidate's materials
for review. The University Committee may extend this time period if
fairness warrants an extension. The candidate shall be given notice of this
meeting. The meeting may be held in closed session per s. 19.85, Wis.
Stats., unless the candidate requests an open meeting, per s. 19.85(1)(b),
Wis. Stats. The purpose of the meeting of the ad hoc review committee is
two-fold:

a) to allow clarification concerning the candidate's record and the
criteriafor promotion or tenure in the department, for which
purpose the ad hoc review committee may interview (a) the
candidate, and (b) others as the Committee seesfit, provided the
Committee has the explicit permission of the University
Committee; and

b) to facilitate discussion among the committee members on the issue
of the faculty member's qualifications for promotion or tenure,
based on the record, for which purpose al members of the ad hoc
review committee shall be present, either in person or via
telephone, during al phases of the meeting.

Votes must be recorded, signed, and dated. Mailed ballots must be
postmarked within two working days of adjournment, and mailed to the
University Committee office. Other ballots must be hand-delivered to the
University Committee office within two working days of adjournment.
Ballots will betallied by two members of the University Committee. A
simple mgjority vote is required for a positive recommendation. The
University Committee reports the ad hoc review committee's
recommendation to the dean, with copies to the appellant, the appellant’s
executive committee, and the Faculty Appeas and Grievances Committee.

Upon receipt of written notification of a negative decision by the ad hoc
review committee, the faculty member may file a written appea within
two weeks to the University Committee for referral to the Faculty Appeals
and Grievances Committee. Only impermissible factorslistedin 5.18 (&
c) above may be cited in the written appeal .

(Document 1809 (Revised), 11/19/92; UWM Administration Approval,
11/27/92; Regent approval, 2/5/93)

(Editorialy revised in accordance with Fac. Doc. No. 1968, 5/11/95;
UWM Administration approval, 6/7/95; Regent approval, 7/14/95)
(Document 2076, 12/19/96; UWM Administration approval, 1/6/97)
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