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No. 292
THE UNIVERSITY OF WISCONSIN-MILWAUKEE
College of Engineering and Applied Science
FACULTY MEETING
Friday, November 18, 2005 1:30 p.m. EMS E190

MINUTES

The meeting was called to order at 1:36 p.m. with Interim Dean Al Ghorbanpoor presiding. Forty-one faculty
members were present:

EXCUSED:

ABSENT:

GUESTS:

Professors Cheng, Christensen, Davida, Gregory, Helwany, Hosseini, J.Li, Naik,
Papadopoulos

Professors Aita, Garg, Kouklin, Mali, Pillai, Saxena, Venugopalan, Zhang, T.Zhao

T.Johnson, J.Pickering, R.Donarski, D.Guido

L ANNOUNCEMENTS

A.

The RGI plan (101-4 fund reallocation) was approved by the Faculty Senate. The plan now
covers the current commitments with regards to salaries. There should be $2.5-4 million a
year available to faculty in the reallocation. January 23 is the anticipated due date for the first
round of the proposals. Also, faculty are asked to forward names of potential external
reviewers to Interim DeanAl Ghorbanpoor by Nov. 23.

Richard Donarski from the travel office provided an overview of the new travel procedures
now in place. There are three main points in the new travel policies.

1) The State of Wisconsin has a lodging contract with over 300 hotels in the state. These are
to be used for in-state travel lodging.

2) All airfare, lodging, and car rental costs are to be paid with a T-card. If you have not
already applied for a T-card, you should do so.

3) For booking airfare, you should use one of two contract travel agencies: Adelman and
Orbitz for Business. You can use other sources, but must prove that you were able to find a
lower price with another service.

Dan Guido provided an overview of the request for proposals for the Wisconsin Initiative for
Biomedical and Health Technologies (See Attachment 1).

The CEAS Strategic Plan is now in the Implementation Stage. The department chairs are
working with faculty to develop implementation strategies.

The Search for the CEAS Dean is not proceeding at this time, due to the delay in the campus
beginning the process. A Search and Screen Committee should be formed in the spring
semester so that the search can begin shortly thereafter.
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F. Associate Dean Perez provided an update on current searches in the college. A new hire, Jean
Stapleton, has started to work in the CEAS Human Resources. Marjorie Piechowski has been
hired as a senior technical writer to assist on proposal development. There are 4 searches
underway. One position to be filled is for a faculty member in Computer Science, and the
other three positions are academic staff positions: (i) academic advisor, (ii) senior system
programmer, and (iii) faculty associate.

II. AUTOMATIC CONSENT BUSINESS

A. The Minutes of October 21, 2005 were approved as issued.

I1II. INFORMAL REPORTS

Office of Student Services — T. Johnson
The printed schedule of Spring 2006 courses is out. Graduate student registration stats Nov. 28, and
undergraduate registration starts Dec. 1.

Career Services -- J. Pickering

(1) The Outstanding Student Awards nominations should be submitted by Monday, Nov. 21. The awards
will be presented at the Order of the Engineer ceremony on Saturday, Dec. 17.

(i1) Registration for the Feb. 22 Industry Expo has begun.

(ii1) The e-recruiting system will begin to be used by the entire campus in January, and it will be
renamed "Pantherjobs".

Curriculum Committee -- Professor Law
No report.

Graduate Program Subcommittee -- Professor McRoy
The proposal for the non-thesis option for the Master's degree was modified, and will be on the agenda
of the December 2 CEAS faculty meeting.

Academic Planning Committee -- Professor Horowitz
The APC is working on a faculty workload policy and a proposal for the Centers and Laboratories in the
college.

Faculty Senate -- Professor Wang
The Research Growth Initiative (RGI) was passed by the Faculty Senate.

Graduate Faculty Council -- Professor Amano

(i) The list of Graduate Faculty membership has been updated, and new faculty in particular should be
certain that they are on the list.

(il)) Work is being performed on a better website for the Graduate School.

(iii)) The GFC is looking at ways to try to use the RGI to improve graduate programs.

1V. UNFINISHED BUSINESS -- None
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V.  NEW BUSINESS -- None

VI. GENERAL GOOD AND WELFARE

Professor Horowitz suggested that the faculty receive a list of students who are scheduled to graduate,
before we vote on recommending them for graduation. Todd Johnson will work on that list.

Prof. Beimborn is retiring at the end of the semester, after 37 years at UWM. He was thanked for his
service to the school and community.
Vil. ADJOURNMENT

Meeting Adjourned at 2:23 p.m.

John R. Reisel, Secretary
CEAS Faculty

JRR
Attachments



ATTACHMENT 1

The request for proposals for the Wisconsin Initiative for Biomedical and Heath Technologies can be
found on the following pages.



WIBHT ) Wisconsin Initiative for Biomedical and Health Technologies

REQUEST FOR PROPOSALS

The Wisconsin Initiative for Biomedical and Health Technologies (WIBHT) will champion interdisciplinary research
projects at the frontiers of inquiry in biomedical engineering, health care informatics, and clinical research on patien
outcomes and treatment efficacy. WIBHT has established a seed investment fund and is making up to $350,000 availab
stimulate projects leading to extramural funding.

WIBHT will invest in seed projects with high-potential to:

¥, Capitalize on the momentum of the WIBHT launch through competitive research seed funding,

¥, Capitalize on the research strengths of current UWM faculty,

¥ Increase the number of interdisdijary research teams that enhatiee UWM research agenda, and to
¥ Strengthen existing academic-corporate collaborations in biomedical and health technologies.

Intended Outcome To launch several high-potential WIBHT research projects.

Eligibility Proposals will be accepted from individual UWM faculty members or teams
that include UWM faculty and other academic and/or industry partners.

Key Dates Proposals duBecember 19, 2005. Awardees will be notified by January 19, 2006.
Awards will be granted for projects starting during the Spring 2006 semester.

Awards Awards will be granted based on available funds and number of qualified applications.
Proposals must clearly define requested resources. Continued funding opportunities ar
available and are contingent on meeting mutually agreed-upon milestones. Requests fc
renewals will compete with other new proposals.

Matching Requirement School or College matches can take a variety of forms (equipment, graduate support, etc.) bt
faculty release time must be matched by school/college.

Proposal Criteria
1. Potential to becomeself-sustaining WIBHT monies are intended to provide “seed funding” to kick-start high-

potential endeavors and are not intended to provide long-term financing. Proposals will be judged on potential
become self-sustaining for the duration of the project.

2. Potential for return on investment WIBHT investments are intended to promote external funding or to create or
bolster collaborations with external entities such aslifig agencies, academic institutions, or corporate entities.
3. Other criteria Excellent proposals will also demonstraiéggnment with WIBHT goals and focus areas,

alignment with State and regional economic development initiatives, interdisciplinary teaming, collaboration witl
industry or other organizations, and potential for commercialization.

Preparation Indicate a single PI to serve as single pointaritact and project owner. Submit a project proposal
using the template available in MS Word formatvatw.uwm.edu/~guidocsd/WIBHTtemplate.dotJse Arial or Times New
Roman font at 10 pt. or larger. Do notegd space allotted (within the boxes) exedptre indicated. Other elements sush a
support letters, vitas, etc. are permitted as appendicesctQuestions and comments to guidocsd@uwm.edu, 414.795.7798.

Review WIBHT leadership will establish a suitable review process.

Submission Submit proposals in .doc format via email to WIBHT Coordinator, Daniel “Guido” Guido, at
guidocsd@uwm.edu (reminder: due date is DeceriBe 2005). You will reeive a confirmation
email upon receipt of proposal. If you do not receive confirmation in two business days call Guido a
(414) 795-7798.

For accessible versions of this RFP or mposal template email guidocsd@uwm.edu.



