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THE UNIVERSITY OF WISCONSIN-MILWAUKEE 
College of Engineering and Applied Science 

 
F A C U L T Y    M E E T I N G 

 
Friday, September 23, 2005   1:30 p.m. EMS E190 

 
M I N U T E S 

 
The meeting was called to order at 1:35 p.m. with Interim Dean Al Ghorbanpoor presiding.  Forty-seven 
faculty members were present: 
 
EXCUSED: Professors Garg, Goyal, Gregory, Y.Li, Mani, Munson, Naik, Yu 
 
ABSENT: Professors Beimborn, Davida, Kouklin, Lopez, Saxena 
 
GUESTS: T. Johnson, J.Pickering 
 
 
I. ANNOUNCEMENTS 
            
 A.   The Strategic Planning Document for CEAS will be presented to the Coordinating Committee 

for consideration at the October CEAS Faculty Meeting. 
 
 B. Update on Differential Tuition / Lab Mod Money 

1. The differential tuition funds are generated by a surcharge for student tuition, and is to 
be used for laboratory improvements. 

2. Approximately $110,000 was available and distributed last year.  This year, 
approximately $210,000 is available.  The committee will soon present their 
recommendations to the Interim Dean for his approval. 

3. Last year, the student committee was also used for recommendations on the lab mod 
money, but this year the Interim Dean plans to use that money for both physical and 
equipment upgrades to research and teaching labs. 

 C. Juli Pickering presented an update on Career Services activities.  Thursday, Sept. 29 will be an 
all-majors career day on campus.  During the first week in October, our students will be able 
to participate in a mock interview program.  Finally, during October, at least 13 companies 
will be coming to campus looking to interview CEAS students.  

 
 
II. INTRODUCTIONS 
 
 A.   FACULTY 
 
  1.      Sarah Gong, Assistant Professor, Mechanical Engineering 
   Ph.D., University of Michigan-Ann Arbor 
 
  2. Qian Liao, Assistant Professor, Civil Engineering and Mechanics 
   Ph.D., Cornell University 
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  3. Jian Zhao, Assistant Professor, Civil Engineering and Mechanics 
   Ph.D., University of Minnesota 
 
  4. Adel Nasiri, Assistant Professor, Electrical Engineering 
   Ph.D., Illinois Institute of Technology 
 
  5. Guangwu Xu, Assistant Professor, Computer Science 
   Ph.D., State University of New York - Buffalo 
  
 
III. AUTOMATIC CONSENT BUSINESS 
 
 A.  The Minutes of April 22, 2005 were approved as issued. 
 
 B.  Course Changes -- See Attachment 1 
 
 C.  Curriculum Sheet -- See Attachment 2 
 
 
IV. INFORMAL REPORTS 
 
 Office of Student Services -- Todd Johnson 
 1)  The Chancellor's "Access to Success" initiative guarantees that UWM will remain the primary 

campus of access in the UW System.  A few changes have been made in the entrance requirements, 
including that now, if a student gets below a 17 on the ACT, they must be in the top 1/2 of their high 
school class and if they are in the bottom 1/4 of their class, they are not automatically admitted even 
with a 21 on the ACT.  Other programs are being developed to help these students adjust to college. 

 
 2)  Some programs that are in place to improve student success include (a) an accelerated math program, 

where students take Math 090 and 095 in one semester with additional tutoring, (b) the creation of a 
freshman mentoring program, where freshmen can choose to have a student or faculty mentor, and (c) 
providing a mechanism for teachers to use PAWS to inform advisors early in the semester if their 
freshmen students are in need of early invervention. 

 
 Curriculum Committee -- Professor Law 
 The Committee met on Sept. 7 and considered the proposed changes to the Math and Physics 

curriculum.  The discussion will continue at future meetings, and the next meeting will be on Oct. 5 
 
 Graduate Program Subcommittee -- Professor McRoy 
 The GPSC passed a CAR form which should appear in the October CEAS Faculty meeting. 
 
 Academic Planning Committee -- Professor Horowitz 
 The APC will be considering budget issues in CEAS regularly throughout this year. 
 
  Faculty Senate -- Professor Wang 
 The Faculty Senate discussed the early warning program for freshmen. 
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 Graduate Faculty Council -- Professor Amano 
 The GFC will be considering the Vice Chancellor for Research's plans for different uses of 101-4 funds 

to increase extramural funding and to improve graduate programs at UWM. 
 
                       
V. UNFINISHED BUSINESS -- None 
 
 
VI. NEW BUSINESS  -- None 
 
   
VII. COMMITTEE OF THE WHOLE DISCUSSION 
 
 It was moved (Boyland) and seconded to convene as a Committee of the Whole at 2:15 p.m. to discuss 

issues of CEAS student enrollment and retention, and the financial status of CEAS.  
 
 The motion passed by voice vote. 
 
 There was a substantial review of the decrease in student enrollment in CEAS, and some problems with 

retention rate.  Ideas and plans for improving enrollment and retention were discussed. 
 
 The financial status of CEAS, and the implications for the proposed reallocation of 101-4 funds by the 

campus, were discussed. 
 
 It was moved (Buechler) and seconded to rise from the Committee of the Whole at 2:54 p.m.  
 
 The motion passed by a voice vote. 
 
 
VIII.  GENERAL GOOD AND WELFARE -- None 
  
 
IX. ADJOURNMENT 
 
 Meeting Adjourned at 2:55 p.m. 
 
 
    John R. Reisel, Secretary 
    CEAS Faculty 
 
 
JRR 
Attachments 
    
 
 
 
 



 
ATTACHMENT 1 

 
COURSE CHANGES 
 
ELECENG 362  ELECTROMECHANICAL ENERGY CONVERSION.  4 cr., U 
 Principles of electrical and electromechanical energy conversion; transformers, 

polyphase production and synchronous machines, d.c. machines, single phase 
motors, including design parameters and testing; with laboratory (3 hr lec recitation & 
2 hr lab per week). 

   Prereq:  ElecEng 305 (P) & ElecEng 361 (P) 
 
       had been 
 
ELECENG 362  ELECTROMECHANICAL ENERGY CONVERSION.  4 cr., U 
 Principles of electrical and electromechanical energy conversion; transformers, 

polyphase production and synchronous machines, d.c. machines, single phase 
motors, including design parameters and testing; with laboratory (3 hr lec recitation & 
2 hr lab per week). 

   Prereq:  ElecEng 361 (P) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
ATTACHMENT 2 

 
Industrial and Manufacturing Engineering Curriculum Sheet 

 
The revised curriculum sheet has been updated to incorporate changes which include 
 
1)  Inclusion of Ind Eng 111 and Ind Eng 112 
 
2)  Change of EAS 100 being a required course to being a recommended course. 
 
The revised curriculum sheet is on the following pages.   
  


